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I Summary of financial results
FY2026 2Q (First half) FY2026 Full-Year Forecast

53 .5 thousand units 108.5 thousand units

Global unit sales
Operating 38 1 billion yen Initial forecast: 40.0 billionyen —,
' 65.0 billion yen

iIncome
Compered to previous year Compared to the initial forecast
*Domestic sales and sales for Toyota increased.

Variable Somestic after-cal | ;
cause omeslic after-sales revenue increased. *Fixed costs were rationalized, and the yen was
- Expenses decreased. depreciated.

_ - Initial forecast: 20.0 billionyen —
billion yen
Net income 22.5 y 40.0 billion yen

Initiatives in 2Q (First half)
‘Progress of three reforms: In HINO way, we proceeded with the reforms (management, corporate culture, vehicle

manufacturing) and the strengthening of the business base.
*To enhance our earning capacity: We accelerated the improvement in competitiveness of our products and business

from a medium-to-long-term perspective, and our earning capacity has recovered steadily.
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I Regarding future initiatives

— Target earnings - Initiatives for achieving the target
5 203.0 To minimize the effects of the certification issues
Operating _ _
. . To make up for the delay in release of products as soon as possible
INncome margin - To decrease expenses for it stepwise
8 . O% +a Aspect of products Downsizing and streamlining
FY2026 We aim to | Enhancing the strength of our product Rationalization of our product lineup
4.3% opeeraellTnQO _':g(r)?naese and cost reduction activities Sharing of parts and units
- | [
(65.0pillion yen) further by inducing
® synergy through
integration (+a). Aspects of business and regions
° Strengthening of portfolio management
Improving profitability by leveraging overall quality
FY2025
3.4%
Fixed costs
(57.5 billion yen) _ o
Reducing response costs through quality improvement
Optimizing fixed costs
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