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“Ideal State” of Hino

We make a better world and future
by helping people and goods get where they need to go.
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ITo break away from “quantity’-oriented business administration
= To abandon the “numerical” goals set in “Challenge 2025”

We expanded our business while putting too much
Importance on sales quantity and our market share beyond
our capacity, so we became unable to live up to the
expectations of customers and society and follow rules.

Provision of Value : To contribute to customers and society
with “Overall Quality (Total Support Quality X Product Quality)”

Management Base : To prioritize “the growth of personnel”




IProvision of Value

To contribute to customers and society with “Overall Quality
(Total Support Quality X Product Quality)”

To deepen and maintain connections with customers
for a longer period of time, and support their businesses thoroughly

Overall Quality

QDR* of products
for maximizing Total Support

Total Support
Sales, services + solutions

Total Support Quality

@ * QDR = Quality, Durability, and Reliability




IManagement Base

Management focused on “growth of personnel”

Good Work hSelected byh
customers

Corporate
growth

Top priority

Growth of
personnel

As a result ]

Growth cycle

Opportunities
for further growth




Roadmap

Giving top priority to the “minimization of inconvenience” for customers and society,
our company aims to grow by redeveloping our “management base” and “provision of value”

Provision To meet the basic requests from
of value customers without fail
-Building of safe, durable vehicles
-Thoroughgoing support for business operation of
each customer
Business restructuring
(Selection of appropriate markets and products)
To keep pursuing the
Management out :
base e respect for human capital

and faithful work

&

Initiatives

Easy-to-use EVs suited for each purpose of use

Streamlining of the entire logistics industry
To support the streamlining of transportation
and business operation processes

To improve the QDR of products

To pursue the safety in each customer’s
business thoroughly

- Vehicles with no blind spots from drivers

To conduct maintenance work before
breakdowns and immediately repair broken
parts, if any

- Preventive maintenance by ICT/ Rapid parts supply

Development of opportunities and
systems for growing personnel

- Reform of HR systems

- Improvement of rotation

- Human capital investment

- Learning from the outside



| “Ideal State” of Hino (entire picture)

Corporate Mission

We make a better world and future by helping people and goods get where they need to go.

Comudlonidlon 1o & SUSEINER SO

Contribution to carbon neutrality To solve problems with
the transportation of people and goods

Tolthoroughly support Manufactuninglofisate’

Value

proposition the business operation ofieach customer durablelvehicles

Total Support Quality XS Product Quality
¢

= Overall Quality,
“Theroughgoing sup it rlcustomers business”

Co-creation with local communities,
business partners, and customers
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To cement the connections
with data and the real

“Three reforms>
[ Respect for human capital and faithful work ]

Management Growtth eff persennel

base

HINO WAY




We make a better world and future
by helping people and goods get where they need to go.

Contribution Empathy
We are committed to acting We support a future society We respect diversity and inclusion,
with integrity and in a by committing to safety and build a safe working
compliant manner. and environmental sustainability. environment.

We support the businesses of
our customers by committing to
quality and professionalism.



