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Topics About the Financial Results for the 3rd Quarter of FY 2025
Results in 3Q (Apr-Dec)
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Global unit sales

953 thousand units

Decrease 4.6% year on

® Japan: 30.8 thousand units

<Increase 18.5% year on year >
Unit sales increased as the shipment of AO9C was
resumed.

® Overseas: 64.5 thousand units

Full-year forecast

Global unit sales

1270 thousand units

Decrease 3.0 thousand
units (-2.3%) from the

@ Japan: 42.0 thousand units
Outlook for EL3C/AO5HC is not reflected.

The forecast for 2Q left unchanged

® Overseas: 85.0 thousand units

year <Decrease 12.8% year on year > figure announced in 2Q The for_ecast_ number of units sold in
Slowdown of the ASEAN market, mainly Thailand Indonesia revised downwardly.
womsen rootomlon o et af argeday | 45,Qilanyen  + e forecast s rvised upward by 15
45.] biltion yen X P g y ' billion yen due to the weak yen and

Increase 40.4 billion yen
year on year

trucks in Japan, increase in vehicle sales
to Toyota, and the yen depreciation,
although the slowdown of the ASEAN
market had an impact.

Increase 15 billion yen
from the figure
announced in 2Q

iImprovements in sales prices in Japan,
although the ASEAN market continues to
be sluggish.

-265 .4 bvillion yen

Decrease 255.1 billionyen
year on year

*The certification issue in North America in the

U.S. and Canada (-258.4 billion yen)

[Settlement with U.S. government authorities ]
Legal settlement in Canada, etc.

- Settlement money for lawsuits in Australia (-8.7

billion yen)

*Reevaluation based on exchange rates at the

time of announcement of financial results (-21.6

billion yen)

*Gain on sale of shares we held (+9.2 billion yen)
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-265 .0 bvillion yen

Decrease 45 billion yen
from the figure
announced in 2Q

*We revised it downwardly by 45 billion yen,
reflecting the results in 3Q.
Settlement with U.S. government authorities
-28.4 billion yen
(2Q forecast -230.0 billion yen
— 3Q agreed to pay -258.4 billion yen)
Settlement money for lawsuits in Australia
-8.7 billion yen
foreign exchange loss of the certification issue
-21.6 billion yen



1) FY2025 Third-Quarter Results (9 Months)




I Global Unit Sales (Retail Sales) (Unit Sales in Each Region)

*Global unit sales stood at 95 thousand vehicles, decreased 4.6 thousand vehicles from the previous year
(Increased 4.8 thousand vehicles in Japan, decreased 9.5 thousand vehicles overseas).
‘Decreased from the previous year, due to the downturn of the economy of Asia, mainly Thailand.

(Units)
99,941 952098 Global -4,643  (-4.6%)
26,012 30,832 Japan +4,820 (+18.5%)
43,378 Overseas 34,047 Asia -9,331  (-21.5%)
73,929
1 B Central and
64,466 - 3,20
Lete i 11,395 South America 374 (-3.2%)
5,753 179,463 7,259 North America +1,506 (+26.2%)
5,590 | (-12.8%) : 4,758 Oceania -832 (-14.9%)
4 200 i 3,566 Middle East -634  (-15.1%)
>'eg82 3,157 Africa +175  (+5.9%)
157 — ] i84 Europe +27  (+17.2%)
g:g 23/4-12 24/4-12
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Truck and Bus Market in Japan

Total demand: Increased 11.5% from the previous year, due to the recovery of manufacturing in each maker
thanks to the improvement in parts supply, etc.

Hino’s sales: Increased 4.8 thousand units, as the number of heavy-duty trucks increased significantly
through the normalization of supply of AO9C engine-mounted vehicles.

Total demand Hino's sales (Retail)
[Share]

110,710

50,174

56,780

3,756
23/4-12

: Th ber in [] ts sh i
(Units) : Th: Eﬂmbg: :2 0 :::B::Zzggtz f/e?;eon year increase / decrease rate (UnItS)
Total F12777 +4,820
123,487 '0tal (111.5%) : 30,832 Totg| (+18.5%)
: (25.0%) (Share +1.5P)
26,012
(23.5%)
+4,646 +3,532
54,820 HDT/MDT (49.3%) : 14,275 HDT/MDT(+32.9%)
: (26.0%] (Share +4.6P)
10,743
(21.4%)
63,706 |DT : 15,466 +5.7%
! (+12.2%) 14,631 Gdawy DT (F>-75%)
: (25.8%)
+1,205 :
. : 638 1,091 +453
4,961 Bus (+32.1%) : (17.0%) (22.0%) BuS (+71.0%)

24/4-12 : 23/4-12  24/4-12
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Sales Volumes in Indonesia and Thailand (Retall Sales)

Indonesia: Decreased from the previous year due to the slowdown in the economy, although political effects
were minor as the presidential election ended in a short period of time.

Thailand: Decreased significantly due to the shrinkage of the market caused by the economic downturn and
the tightening of screening for loans.

i . (Units)
Indonesia (Units) : Thailand *Indicated in accordance with the registration standards

from the fiscal year under review.
1 9: 553 : (The figures in the previous year have been revised

7,899

-2,477 according to said standards for comparison.)

17,076 (-12.7%)

-2,801
5,098 (-35.5%)

23/4-12 24/4-12 ’ 23/4-12 24/4-12
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Consolidated Sales of TOYOTA Brand Vehicles and Unit

The number of vehicles sold increased from the previous year for SUVs and loading vehicles, but

units decreased due to the decline in demand in Thailand, etc.

(Units)

+19,152
109,573 Total (100

90,421 17,017 Loading +5,851
vehicles (+52.4%)
11,166
92,556 syy 13,301
79,255 (+16.8%)
23/4-12 24/4-12

Units (Units)
(in Thailand and the U.S.)

-5,882
617,300 611,418 Total | o

4 -27,754

281,765 254,011 Thailan
! (-9.9%)

< +21,872

(+6.5%)

335,535 357,407 TheU.

23/4-12 24/4-12
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I Consolidated Income Statements

(Billions of yen)

FY2025 3Q FY2024 3Q
Item (24/4-12) (23/4-12) Change

Net sales 1,280.2 1,141.5 +138.7
(3.5%) (0.4%) (+3.1p)
Operating income 45.1 4.7 +40.4
(1.5%) (0.4%) (+1.1p)
Ordinary income 19.7 4.1 +15.6
Loss attributable ~ (-20.7%) (-0.9%) (-19.8p)
to owners of parent -265.4 -10.3 -255.1
Note: Figures in parentheses indicate profit margin on sales.
® Consolidated unit sales wnitsy ™ Exchange rate
23/4-12 Change 23/4-12
Japan 30,870 27,621 +3,249 US$ L 142
o THB 4.33 4.07
verseas 68,872 73,600 -4,728 IDR (100) 0.96 0.94
. TOYOTA brand 109,573 90,421 +19,152 AS$ 101 94
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Analysis of Consolidated Operating Income Statements

Year-on-Year Comparison]

-Operating income grew, due to the yen depreciation and the growth of revenues in the domestic
business and Toyota business (effects of new models of SUVs, price revisions, etc.).

e

(Billions of yen)
@ e rre e EEE s EEE s EEEssEEEEssEEEEssEEEEsSEEEEssEEEEssEEEEssEEEEsssEEEsssEnnns Operatlng Income +40.4 ( 4.7 % 45.1 ) ..................................................................................
+15.2 -13.0 +7.1
<Breakdown of consolidated sales volume>  (thousand vehicles) + 3 n 3
FY2024 | FY2025 | Change
HDT 7.4 9.1 +1.7
MDT 3.9 43| +04 +14.4
LDT 15.6 16.3] +0.7
Buses 0.7 1.2 +05 '4.0
Total 276 309 +33
+17.4
23/4-12 Domestic Overseas TOYOTA etc. FX Market . . ; mprovemen Change incost  24/4.12
Results Effects of sales Environmental change and overhead  pocyits
Japan Overseas Toyota, etc. Exchange rate (Apr. - Dec.) Market fluctuation Costimprovement Changes in costs
Vehicles +0.6 Unitsales -15.0 |Vehicles +10.3 USD(142 — 152) +7.3 <New> -5.5 |Factories +1.0 <Temporary costs> +1.3 |<Contnuous costs> +6.4
Price +11.5 Price (new/ripple effect) +9.2 Overseas unit +1.7 IDR<0.94 — 0.96) +1.7 Regular -2.6 Materials +0.6 Litigation related costs +4.1 |Quality costs +4.6
TS +53 TS +1.8 PT -0.4 THB (4.07 - 4.33) +2.5 Supplierresponse  -2.9 Design +0.6 Renton the west side of Project costs efc. +1.8
Suppliers +2.8 AUD (94 — 101) +3.6 <Ripple effect> -7.5 Logistics +0.3 Hidaka/Hino -1.6 |<Cost fluctuation>  -0.6
TWD <4.47 > 4.72) +1.9 Materials, etc. -7.5 Subsidiaries +0.8 Business integration-related Operation loss, efc. -0.6
Other +2.0 costs, efc.Consultant efc. 1.2
Effect of exchange rate 38
changes on fixed costs ’
+17.4 -4.0 +14.4 +15.2 -13.0 +3.3 +7.1
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I Analysis of Consolidated Net Income Statements
[Year-on-Year Comparison]

et Net loss -255.1 (-10.3 — -265.4) |

———- S By -

23/4-12 Operating Non-operating Gain on sale of Gain on sale Domestic North America Australian Other 24/4-12
Results income income investment of non-current certification certification loss lawsuit extraordinary Results
securities assets -rerated settlement income

Tax
expenses etc.

&
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Consolidated Operating Income by Segments

Japan: Sales and profit grew due to the yen depreciation and the increase of heavy-duty trucks sold thanks to the
normalization of supply of AO9C-mounted vehicles.

Asia: Sales and profit dropped due to the decrease in unit sales mainly in Thailand, despite the improvement of vehicle
prices and the growth of revenues from comprehensive support.

Other Areas: Sales grew mainly thanks to the increase in unit sales in the truck business in North America, and a profit

was posted.
(Billions of yen)
FY2025 3Q FY2024 3Q Change
("24/4-12) ('23/4-12) g
Net sales o.peratmg Net sales O.peratmg Net sales O.perat'ng
income income income
(3.3%) (-1.5%) +16.4% —
Japan 891.4 29.8 765.7 -11.1 +125.7 +40.9
(5.2%) (7.3%) -10.7% -36.3%
Asia 327.7 17.2 367 .1 27.0 -394 98
(0.4%) (-5.4%) +17.2% —
Other Areas 2514 0.9 214 .6 -11.7 +36.8 +12.6
Consolidated
adjustment -190.3 -2.8 -205.9 0.5 +15.6 -3.3
(3.5%) (0.4%) +12.2% 9.7 times
Total 1,280.2 45.1 1,141.5 4.7 +138.7 +40.4
Note: Figures in parentheses indicate operating income margin. The percentage in the change column means
@ the year-on-year increase/decrease rate.
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I Trends in the Quarterly Consolidated Sales and Operating Income

436.4 432.7 (Billions of yen)
411.1
FY2025 ° i ® 374.8
Fy2024 371.9 383.5 1
Operating income Fy2024 FY2025
__(__ ) indicatesincome margn|
17.7 21.0
1.1 6.4 (4.1%) (4.8%)
(0.3%) (1.6%) (1.5%)
'%%l -12.8
(-0.5%) (-3.4%)
1Q 2Q 3Q 4Q
Exch. Rate FY2024 FY2025 FY2024  FY2025 FY2024 FY2025 FY2024  FY2025
Uusb 135 154 144 153 149 | 149 147 -
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2) [For Reference] FY2025 Third-
Quarter Results (3 Months)
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I [For Reference]
Global Unit Sales (Retail Sales) (Unit Sales in Each Region)

(Units)
34,428 —_— 33,240 Global -1,188  (-3.5%)
7,074
\ 9,918 Japan +2,844 (+40.2%)
16,937
12,991 Asia -3,946  (-23.3%)
Overseas
27,354 - Contral and
4,009 3,716 SHERAnT 293 (L7.30)
i | South America
2,256 23,322 2,559 North America +303  (+13.4%)
}’323 | -4,032 1,574 Oceania  -203  (-11.4%)
’ | (-14.7%) _ Africa +197 (+18.8%)
1,268 (-14.7%) - %’iﬁz Viddle East  -127  (-10.0%)
57 74 Europe +37—(+64.9%)
23/10-12 24/10-12




[For Reference]
Truck and Bus Market in Japan

Total demand (Units) Hino's sales (Retail) (Units)
[Share]

Total *2:073 9918 +2,844
43,063 :
' (+26.7%) g, Total (1162
33,990 : +1,197
18,845 HDT/MDT+3,021 7,074 4,714 HDT/MDT(+3; 0%)
(+19.1%) (20.8%) T (Share +2.8P)
15,824
3,517
(22.2%)
+1,533
LDT +5,639 4'829
2312 0T (5500 &os LOT guos
16,673 N .
: (19.8%)
413 375 +114
1,493 1,906 Bus (+27.7%) (5 3%) (19.7%) BUS (44379
g% 23/10-12 24/10-12 ' 23/10-12 24/10-12
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I [For Reference]
Sales Volumes in Indonesia and Thailand (Retail Sales)

(Units) Thailand (Units)

7,792

-945 :
\6,847 (-12.1%) 2,372

-1,059
1,313 (-44.6%)

23/10-12 24/10-12 23/10-12 24/10-12
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[For Reference)
Consolidated Sales of TOYOTA Brand Vehicles and Unit

_ Units
Vehicles (Units) (in Thailand and the U.S.) (Units)

+22,327

+10,284 192,293 Total (37,

39,866 1otal (34 g0

Loading +1 93> 169,966
5,833 . '
VehIC|ES(+49.5°/0) Thailand ‘8,810
77,506 (-10.2%)
29,582
3,901 86,316
34,033 +8,352
! SUV (+32.5%) _
25,681 114,787 The U_S_+31,137
; (+37.2%)
83,650
23/10-12  24/10-12 23/10-12 24/10-12
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[For Reference]
Consolidated Income Statements [Oct.-Dec.]

(Billions of yen)

FY2025 3Q FY2024 3Q
Item ('24/10-12) (23/10-12) CIEE
+12.1%

Net sales 432.7 386.1 +46.6
(4.8%) (-0.5%) _

Operating income 21.0 2.1 +23.1
(0.1%) (-0.6%) _

Ordinary income 0.3 -2.2 +2.5
Loss attributable (-10.6%) (-2.7%) —

to owners of parent -45.8 -10.3 -35.5

Note: Figures in parentheses indicate profit margin on sales.

® Consolidated Unit Sales

(Units)
23/10-12 Change
Japan 10,263 8,489 +1,774
Overseas 22,953 25,325 -2,372
& TOYOTA bland 39,866 29,582 +10,284

B Exchange rate

Ly Sy 23/10-12

US$ 149 149
THB 4.45 4.16
IDR (100) 0.96 0.96
A$ 99 96
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[For Reference]
Analysis of Consolidated Operating Income Statements [Year-on-Year Comparison] [Oct.-Dec.]

(Billions of yen)

e e e e e rnnns Operatlng Income +23.1 ( _2.1 N 21.0 ) .............................................................. >

-3.5
23/10-12 Japan Overseas TOYOTA, etc. FX Market Cost Change in cost 24/10-12
Results Effects of sales Environmental change improvement and overhead Results

&




3) FY2025 Full-year Forecast




I Assumptions for the Earnings Forecast for FY 2025

Announced in 2Q Announced in 3Q
(October 29) (January 30)
Global unit sales 130.0 thousand units 127.0 thousand units

(-3.0 thousand units)

42.0 thousand units

(- thousand units)

Japan 42.0 thousand units

85.0 thousand units
(-3.0 thousand units)

Unit sales to Toyota 152.0 thousand units 153.4 thousand units
(+1.4 thousand units)

Overseas 88.0 thousand units

USD 2H 145 yen (Full-year 149 yen) 4Q 153 yen (Full-year 153 yen)

Exchange rate IDR(100) 2H 0.89 yen (Full-year 0.93 yen) 4Q 0.96 yen (Full-year 0.96 yen)
6(1'\5/\2:;1;2) THB 2H 4.04 yen (Full-year 4.15 yen) 4Q 4.43 yen (Full-year 4.36 yen)
AUD 2H 95 yen (Full-year 98 yen) 4Q 100 yen (Full-year 101 yen)
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I Consolidated Income Statements

(Billions of yen)

FY2025 FY2025
Forecast Forecast 3Q Results
ltem announced on announced on Change Change (%) (Apr. - Dec.)
Jan. 30 Oct. 29
Net sales 1,650.0 1,650.0 — — 1,280.2
(2.7%) (1.8%) (+0.9p) (3.5%)
Operating income 45.0 30.0 +15.0 +50.0% 45.1
(1.0%) (1.5%) (-0.5p) (1.5%)
Ordinary income 17.0 25.0 -8.0 -32.0% 19.7
Loss attributable (-16.1%) (-13.3%) (-2.8p) (-20.7%)
to owners of parent -265.0 -220.0 -45.0 — -265.4

Note: Figures in parentheses indicate profit margin on sales.

&
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Analysis of Consolidated Operating Income Statements
[compared with the announcement in 2Q]

(Billions of yen)

B P PP P . Operating income +15.0 ( 30.0 % 45.0 ) ........................................................................ »
+3.0
-3.0 +7.5
+8.5 -1.0
FY2025 Japan Overseas Toyota, etc. FX Changes in costs FY2025
announced Effocts of sal Environmental announced
on Oct. 29 ects of sales change on Jan. 30
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We make a better world and future by helping people and goods get where they need to go.

Integrity Contribution
We are_co_mmittgd to We support a future society by
acting with integrity and committing to safety and
in a compliant manner. environmental sustainability.

We support the businesses of our
customers by committing to
guality and professionalism.



