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Financial results topics for the 2nd Quarter of FY2026

Results for 2Q (Apr.-Sep.) Full-year Forecasts
- lobal - | ) Compared to at the beginning
- Globalunitsales . janan 15.6thousand units <y decrease 25.6%> Global unitsales . japan 33.0thousand units <gecrease 10.8%>
= Decreased due to the model change delay of Decreased due to the model change delay of
" 53.5 thousand units  light-duty trucks 108.5 thousand units  light-duty trucks
Q_J Decrease 13.9% _ Decrease 5.7% ) Compared to at the beginning
@ year on year -Overseas 37.9thousandunits <y, decrease 7.9%> comparedto  +Overseas 75.5thousandunits <decrease 3.2%>
2 Down mainly in Asia and the Middle East the forecast at the beginning  \15rket slowdown in Thailand and the U.S.
—. _g -
3 o 38.1 billion yen - Although the revenue decreased due to 65.0 Pillionyen . e to environmental change and decreased
— . . . . apne - agge
g SI  Increase 14.0 billion yen the unit sale_s drop and yen appreciation, lncreaiﬁnfgﬁezﬂtléon yen expenses etc., revising upward py _25.0 billion
= year on year the income increased as expenses declined. i, ¢orecast at the beginning  YEN from the forecast at the beginning
(o]

Z

19)) . . .

= 29 & billionyen  *Operation income (+14.0 billion yen) 40.0 billionyen . e to increase of operating income,

3 Increase 242.1 billion yen °Certification-related in North America Increase 20.0 t;illion yen revising upward by 20.0 billion yen
compared to L

g year on year (+230.4 billion yen) the forecast at the beginning from the forecast at the beginning

D
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1) Sales Turnover




I Global Unit Sales (Retail Sales) (Unit Sales in Each Region)

*Global unit sales stood at 53.5 thousand units, down 8.6 thousand vehicles from the previous year (down 5.4
thousand vehicles in Japan and down 3.2 thousand units outside Japan).

-Unit sales decreased, mainly due to the decrease of light-duty trucks in Japan and mainly in Asia,

which is a major overseas market.

62,058 (Units)
53,459 Global -8,599  (-13.9%)
20,914
15,564 Japan 5,350  (-25.6%)
\
21,056 Overseas
41,144 19,640 Asia -1,416 (-6.7%)
7,779 37895 Central and
: entral an -560 7.2%
. -3,249 021 South America ( )
4,700 L (7.9%) 4,557 North America  -143 (-3.0%)
i’éig ~ \~ 2,872 Oceania -312 (-9.8%)
, —_— 2,375 _ ¥ % 465 24.3%
2’r4\-r%5 - 1’295 A\.f.y-l,c\:nn -+’r L) (I+7n4:r\3n//\)
Q 2472-)_9 2574l-_9 urvupc VO \"7U.U70)
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Truck and Bus Market in Japan

Total demand: While the demand for medium and heavy-duty trucks was at the same level as the previous year,
the demand for light-duty trucks dropped significantly due to supply issue.
As aresult, total demand decreased 6.8 thousand vehicles from the previous year.
Hino’s sales: Decreased 5.4 thousand vehicles from the previous year, mainly due to the model change delay of light-duty trucks.

Hino's sales (Retail)
[Share]

Total demand

(Units) (Units) The number in [] represents share
: The number in () represents year on year increase / decrease rate
80,424 6788 20,914
73,636 Total (-8.4%) (26.0%)
-5,350
35,975 9,561 1:51?% Total (2563
+731 (26.6%)
36,706 HDT/MDT (+2.0%)
-269
[92’52_ 3)/?] HDT/MDTtsr(]-Z.SfylolP]
41,394 -7,461 : e
33933 LDT ;400 () 5,089
s 5,548 (-47.8%)
-58 (16.3%) LDT (Share -9.4P)
3,055 716
24/4-9 559/2_79 -1.99 (23.4%) [274.22€]/-o] Bus (+-'||-§on)
: 24/4-9 25/4-9
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Sales Volumes in Indonesia and Thailand (Retail Sales)

Indonesia: Sales volume dropped from the previous year, as low level of the market remains due to the sense
of uncertainty in macro-economic.
Thailand: Sales volume declined from the previous year, as the economic downturn and the tightening of screening

for loans continue.
_ _ *From the first quarter of FY2025,
Indonesia Thailand : : o
disclosing the number of registration.

(Units) Units
10,229 ( : 3,785
-1,455
\ 8,774  (-14.2%)
-1,059
2726  (-28.0%)
@ 24/4-9 25/4-9 24/4-9 25/4-9

6/17



Consolidated Sales of TOYOTA Brand Vehicles and Unit

For units, total sales increased, due to the demand growth in the U.S. despite the decline in Thailand.

: Units
Vehicles (in Thailand and the U.S.)

| *For vehicles, the sales of SUVs increased considerably from the previous year.

+7,950 : (Units)
(Units) Total Units +15,132
11057 LOSd?ng (—'_-71%).;(;0) 434,257 Total (+3?6%)
11,184 172,714 Thailand -3,791
' 176,505 (2.1%)
73,532 SLV +15,009
(+ 25.6%)
58,523 261,543 TheU.s. +18,923
: 242,620 (+7.8%)
24/4-9 25/4-9 24/4-9 25/4-9
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1)

2) Consolidated Financial Results




Consolidated Income Statements

(Billions of yen)

ltem 25/4-9 24/4-9 Change Change (%)

Net sales 742.9 847.5 -104.6 -12.4%
(5.1%) (2.8%) (+2.3p)
Operating income 38.1 24.1 +14.0 +58.0%
(4.9%) (2.3%) (+2.6p)
Ordinary income 36.5 19.4 +17.1 +87.9%
Profit attributable  (3.0%) (-25.9%) (+28.9p)
to owners of parent 22.5 -219.6 +242.1 —
Note: Figures in parentheses indicate profit margin on sales.
® Consolidated unit sales (Units) = Exchange rate
24/4-9 Change 24/4-9
Japan 15,299 20,607 -5,308 _LI_JI_Slg 4132 4122
Overseas 35,042 45,919 -10,877 IDR (100) 0.89 0.96
TOYOTA brand 77,657 69,707 + 7,950 A$ 95 102




Analysis of Consolidated Operating Income Statements (Year-on-year comparison)

Profit grew, as domestic TS revenue increased and expenses were reduced significantly, although overseas unit sales
decreased and the yen was appreciated.

<Breakdown of consolidated sales volume> (thousand vehicles) D T P PP P PP PP PP PPET PP O pe rati n g i n co m e + 1 4 . 0 (24 . 1 — 38 . 1 )

(Billions of yen)

FY2025 | FY2026 | Change
HDT 6.1 6.3 +0.2
MDT 2.8 3.3 +0.5
LDT 11.0 5.0 -6.0
Buses| 0.7 0.7 -0.0
Total 20.6 153 -5.3
-22.8
-7.4
-1.2
24/4-9 Domestic Overseas TOYOTA etc. FX Market Cost Change in cost 25/4-9
Results . improvement and overhead Results
Effects of sales | | Environmental change
Japan Overseas Toyota, etc. Exchange rate (Apr. - Sep.) Market fluctuation Cost improvement Changes in costs(+ - profit, - : loss)
Vehicles -1.8 Vehicles -29.2 Vehicles +3.4 USD (154 — 146) -3.1 New +1.3 Materials +0.2 <Temporary costs> +13.4 <Continuous costs>
Price +4.5 Price +6.2 Overseas unit +7.4 IDR <0.96 — 0.89) -2.2 Ripple effect -3.0 Logistics +0.6 Quality costs +3.3 Quality costs
TS +5.5 TS +0.2 Suppliers, efc. -1.4 THB (4.26 — 4.44) +0.4 Subsidiaries +0.5 Factories (including ripple effect) +0.9 North American certification costs +9.4 Subsidiary fixed costs
TWD <4.76 — 4.75) -0.3 Subsidiaries +1.0 Other +0.7 Other costs
AUD (102 — 94) -2.9 <Cost fluctuation> -0.1
Other -0.3 Operation loss -0.1
hodute
+8.2 -22.8 +9.4 -7.4 -1.2 +2.7

+11.8
+9.2
+3.7
-1.1

+25.1




Analysis of Consolidated Net Income Statements (Year-on-year comparison)

(Billions of yen)

Y Net Income +242.1 (-219.6 — 22.5) ) >

+3.2 +3.9 0.8 22.5
24/4-9 Operating Non-operating Gain on sale Domestic North America Impairment loss Loss on Others 25/4-9
Results income income of investment certification- certification- on fixed assets liguidation of and Results
securities related related in the U.S. affiliated Tax
companies etc.

&
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Consolidated Operating Income by Segments

Japan: Although the revenue decreased due to unit sales drop caused by the model change delay of light-duty
trucks and yen appreciation, the income increased as expenses declined.
Asia: The revenue and income decreased, as unit sales decreased due to the market downturn
despite the improvement in vehicle prices.
Other Areas: Operating income rose mainly thanks to the improvement in profit from the Toyota business,
although the revenue decreased due to unit sales drop in the truck business in North America.

(Billions of yen)

25/4-9 24/4-9 Change

Net sales Oi[?]iroar:r;g Net sales Oiﬁi(r)arggg Net sales C)if’]i;angigg
(4.3%) (2.4%) -13.6% +56.3%
Japan 512.1 22.3 592.5 14.2 -80.4 +8.1
(4.6%) (5.3%) -10.4% -22.0%
Asia 188.0 8.7 209.8 11.1 -21.8 -2.4
(4.3%) (0.3%) -20.6% 11.5 times
Other Areas 135.5 5.8 170.7 0.5 -35.2 +5.3
Consolidated
adjustment -92.7 1.3 -125.5 -1.7 +32.8 +3.0
(5.1%) (2.8%) -12.4% +58.0%
Total 742.9 38.1 847.5 24.1 -104.6 +14.0
Note: Figures in parentheses indicate operating income margin. The percentage in the change column means
@ the year-on-year increase/decrease rate.
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I Trends in the Quarterly Consolidated Sales and Operating Income

Net Sales

(Billions of yen)

436.4
Fy2025 4111 4321 417.0
®
FY2026 e
364.2 378.7 5 FY2026
. ' FY2025
Operating | ,
(1.6%) (4.7%) (4. 1.%) (5.6%) (4.8%) 1 2 4
(2.9%)
1Q 2Q 3Q 4Q
Exch. Rate FY2025 FY2026 FY2025 FY2026 FY2025 FY2026 FY2025 FY2026
USD 154 | 145 153 147 149 — 154 —




1)

3) FY2026 Full-year Forecast




I Preconditions for FY2026 Financial Forecast

Forecast at the beginning FY2026 Full-year Forecast
(April 24) (November 4)
Global unit sales 115.0 thousand units 108'?.(}_?t?oljs§$rl}ﬁs)units
- 33.0 thousand units
Japan 37.0 thousand units (4.0 thousand units
Overseas 78.0 thousand units 75.5 thousand units

(-2.5 thousand units)

Unit sales to Toyota 165.2 thousand units 165.5 thousand units
(+0.3 thousand units)

US$ 140 yen H2 145 yen (Full-year 145 yen)
Exchange rates IDR(100) 0.85 yen H2 0.85 yen (Full-year 0.87 yen)
(ML SRR THB 4.25 yen H2 4.40 yen (Full-year 4.41 yen)

AUD 90 yen H2 95 yen (Full-year 95 yen)
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I Consolidated Income Statements

(Billinons of yen)

FY2026 FY2026

Item Forecast Forecast Change Change Y2025 Change Change
(Nov. 4) (Apr. 24) rate Results rate

Net sales 1,500.0 1,500.0 — — +1,697.2 -197.2 -11.6%
(4.3%) (2.7%) (+1.6p) (3.4%) (+0.9p)

Operating income 65.0 40.0 +25.0 +62.5% +57.5 +7.5 +13.1%
(4.0%) (2.3%) (+1.7p) (2.3%) (+1.7p)

ordinary income 60.0 35.0 +25.0 +71.4% + 39.3 +20.7 +52.6%

Profit attributable (2.7%) (1.3%) (+1.4p) (-12.8%) (+15.5p)
to owners of parent 40.0 20.0 +20.0 2.0times -217.8 +257.8 —

Note: Figures in parentheses indicate profit margin on sales.




I Analysis of Consolidated Operating Income

--------- Operating Income +25.0 ( 40.0 — 65.0)

R

_ -Exchange +7.0
-Domestic +5.0 -Market +3.0

-Overseas -19.0
-Toyota +17.0

FY2026
Forecast
(Apr. 24)

Sales Environmental Cost Change
effect change improvement in cost

(Billions of yen)

FY2026
Forecast
(Now. 4)




We make a better world and future by helping people and goods get where they need to go.

Integrity Contribution
We are_co_mmittgd to We support a future society by
acting with integrity and committing to safety and
in a compliant manner. environmental sustainability.

We support the businesses of our
customers by committing to
qguality and professionalism.



