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Financial Results for FY2025
(Fiscal Year Ended March 31, 2025)

April 24, 2025
Hino Motors, Ltd.
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Financial results topics for FY2025
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Results in FY2025

Global unit sales

1250 thousand units

Decrease 4.0% year
on year

-Japan 41.2thousand units <y jncrease 13.8%>
Sales growth thanks to the resumption of
shipment of AO9C

-Overseas 83.8thousand units <y decrease
10.8%>
Slowdown in the ASEAN market, mainly Thailand

Forecasts for FY2026

Global unit sales »Japan 37.0thousand units <y gecrease 10.2%>
Resumption of shipment of vehicles in FY2026
115.0 thousand units Sluggish sales of light-duty trucks

Decrease 1.0 thousand
units or 8.0% year onyear  -Qverseas 78.0thousandunits oy decrease 6.9%>

Slowdown in the Indonesian and Thai markets

57.5 billion yen

Increase 65.6 billion
yen year on year

*Grew due to the resumption of shipment of
heavy-duty trucks in Japan, the increase in unit
sales for Toyota, and the weakening of the yen
despite the downturn in the ASEAN market.

*Decline in profit due to external factors, such as

4(0.Q billion yen the yen appreciation and the augmentation of
Decrease 17.5 billion ~~ Procurementcosts - _
yen year on year +Steady improvement in profitability thanks to in-

company efforts

-217.8 billion yen

Decrease 234.9 billion
yen year on year

*Related to certification in North America (-258.4
billion yen)

+Settlement money for a class action lawsuit in
Australia (-8.7 billion yen)

+Sale of the land of the former Hino factory
(+33.7 billion yen)

*Gain on sale of shares held (+18 billion yen)

20.0 billion yen -Certification-related loss had been dealt with as a
Increase 237.8 billion whole by FY2025, and we will no longer incur this

yen year on year loss.
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1) Sales Turnover
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I Global Unit Sales (Retail Sales) (Unit Sales in Each Region)

*Global unit sales stood at 125 thousand vehicles, down 5.2 thousand vehicles from the previous year (up 5
thousand vehicles in Japan and down 10.2 thousand vehicles overseas).
*Y/ly decrease due to the downturn in the Asian economy, mainly Thailand.

(Units)
130,199 125,048 Global  -5,151  (-4.0%)
36,253 41,253 Japan +5,000 (+13.8%)
\
54,611  Overseas | 44,882 Asia -9,729  (-17.8%)
93,946
15,304 | 83,795 15,166 Centraland 435 (.0.9%)
B South America
7,289 1 -10,151 9,023 North America +1,734 (+23.8%)
6,980 @ (-10.8%) " 5952 Oceania  -1,028 (-14.7%)
ENEEE | 4,420 Middle East -1,136 (-20.4%)
4010 4129 Africa +119  (+3.0%)
196 2;;3—————————EHF9Ee—————~+2¥———F*434¥%}———
@Q) FY2024 FY2025
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Truck and Bus Market in Japan

Total demand: Up 12.3% year on year, thanks to the recovery of manufacturing in each company through the improvement of supply of
parts, etc.
Hino’s sales: Up 5.0 thousand vehicles year on year, as the sales of heavy-duty trucks increased significantly thanks to the
normalization of supply of vehicles mounted with AO9C Engine.

Total demand Hino's sales (Retail)
[Share]

The number in [] represents share

Units The number in () represents year on year increase / decrease rate (Units)
( ) : +5,000
167,824 Total (117 3%) i Total G125
+12.3% : 0% (Share +0.3P)
’ .
: 36,253
149,472 (24.3%)
4,122
HDT/MDT +6,940 s 19,367 HDT/MDT *%/12
74,561 (+10.3%) 15,245  (26.0%) [L+27.0%)

67,621 (22.5%)

+279

LDT  1+9:256 19,858 20,137 LDT %

76,045 85,301 (+12.2%) (26.1%] (23.6%) e
+2,156 11 1,749 +599

5,806 7,962 Bus (+37.1%) [1’9.850/9] (22.0%) BuUS  (+52.1%)

(s FY2024 FY2025 FY2024 FY2025
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I Sales Volumes in Indonesia and Thailand (Retall Sales)

Indonesia: Sales volume declined year on year, due to the economic slowdown although the political impact
was minor as the presidential election ended in a short period of time.

Thailand: Sales volume dropped significantly, due to the economic downturn and the market shrinkage
caused by the tightening of screening for loans.

i : (Units)
Indonesia (Units) : Thailand *Indicated in accordance with the registration standards

from the fiscal year under review.
(The figures in the previous year have been revised
25,402 : 9,941 g p y

-2 1 66 according to said standards for comparison.)

23,236 (-g.5%)

-3,604
6,337 (-36.3%)

FY2025 ’ FY2024  FY2025
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Consolidated Sales of TOYOTA Brand Vehicles and Unit

*The sales of SUVs and loading vehicles increased significantly year on year. The sales of units grew due to
the demand growth in the U.S. despite the weakening of demand in Thailand.

(Units) Units (Units)
3l (in Thailand and the U.S.)

+41,139

+48,162 829,851 Total 55,

152,488 Total (46 20) 788,712

22,825 Loading +7 320

359,332 (-4.6%)
104,326
15,505
129,663 syy 10,842
(+46.0%)
487,010 The u.st>7,630
88,821 429,380 (+13.4%)
& FY2024  FY2025 Y2024  FY2025
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1)

2) Consolidated Income Statements




I Consolidated Income Statements -
(Billions of yen)

ltem FY2025 FY2024 Change

Net sales 1,697.2 1,516.3 +180.9
(3.4%) (-0.5%) (+3.9p)
Operating income 57.5 -8.1 +65.6
(2.3%) (-0.6%) (+2.9p)
Ordinary income 39.3 -9.2 +48.5
Loss attributable (-12.8%) (1.1%) (-13.9p)
to owners of parent -217.8 17.1 -234.9
Note: Figures in parentheses indicate profit margin on sales.
® Consolidated unit sales unitsy ™ Exchange rate
FY2024 Change Fy2025 RZNRY
Japan 41,989 38,572 +3,417 US$ 2 142
THB 4.38 4.09
Overseas 85,834 92,056 -6,222 DR (100) 0.96 0.94
TOYOTA brand 152,488 104,326 +48,162 A$ 100 94
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Analysis of Consolidated Operating Income [Year-on-Year Comparison]

I-Operating income grew, thanks to the yen depreciation and the rise in revenues from the domestic business
and Toyota business (effects of the new models of SUVSs, price revision, etc.).

et eararEaEaEEeaEE s rEE R EEEESEAEEEEAEEEEANERERNERERNSNERERERESEraEs Operatlng Income +65.6 ( _8.1 SN 57-5 ) .................................................................................................
<Breakdown of consolidated sales volume>  (thousand vehicles) + 4 4
FY2024 | FY2025 | Change )
HDT 11.3} 12.3] +1.0
MDT 5.3 5.9/ +0.6
LDT 20.9| 22.1| +1.2
Buses 1.2 1.8 +0.6 +33-7
Total 38.7 421 434
FY2024 Japan Overseas TOYOTA, etc. FX Market Cost Change in cost FY2025
Results Effects of sales Environmental change improvement and overhead Results
Japan Overseas Toyota, etc. Exchange rate (Apr. - Mar.) Market fluctuation Costimprovement Changes in costs
Composition Unit sales -14.0 |Vehicles +17.1 USD(142 — 153) +8.9 <New> -8.5 Factories +1.0 <Temporarycosts> +5.8 |<Continuous costs> +3.2
differences -1.5 Price (new/ripple eflec)  +10.7 Owverseasunit +13.9 IDR (0.94 — 0.96) +1.9 Regular -3.3 Design +1.2 Litgation related costs +4.0 |Quality costs +10.7
Price +14.8 TS +1.2 PT -0.9 THB (4.09 - 4.38) +3.7 Supplier response -5.2 Materials +1.0 Development costs in Depreciation 2.2
TS +7.4 Suppliers +3.6 AUD (94 — 100) +3.5 <Ripple effect> -10.2 Logistics +0.4 North America +2.6 |Project costs etc.  -5.3
TWD (4.48 — 4.69) +2.0 Materials, etc. -10.2 Subsidiaries +0.8 Renton the westside of <Cost fluctuation> +0.8
Other +2.3 Hidaka/Hino -2.0 |Operation loss, etc. +0.8
Effect of exchange rate Others +1.2
changes on fixed costs 4.5
g 3 Total +20.7 2.1 +33.7 +17.8 -18.7 +4.4 +1.0




I Analysis of Consolidated Net Income [Year-on-Year Comparison]

(Billions of yen)

@ rrrrrrrra s ssrsEsEsEEasn s snaanannannnan Net IOSS —234_9 (17_1 e —217_8) .................................................................. >
-17.1 {5
-57.5
-222.0

-8.7 -5.0
FY2024 Operating Non-operating Gain on sale of Gain on sale Domestic North America Australian Other FY2025
Results income income investment of non-current certification certification loss lawsuit extraordinary Results

securities assets -rerated settlement income

Tax

expenses etc.
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Consolidated Operating Income by Segments

Japan: Sales and profit increased, thanks to the increases in sales of trucks, buses, and Toyota vehicles, and the yen
depreciation.
Asia: Sales and profit dropped due to the decline in unit sales mainly in Thailand, although vehicle prices improved
and the revenue from comprehensive support expanded.
Other Areas: Sales grew, securing profit, thanks to the increase in unit sales in the truck business mainly in North
America.
(Billions of yen)

FY2025 FY2024 Change
Net sales O&iﬁigg Net sales Oiﬁigé:nﬂgg Net sales Oiﬁig?nﬂgg
(2.4%) (-1.5%) +14.3% -
Japan 1,172.9 28.4 1,026.5 -15.6 +146.4 +44.0
(5.8%) (6.9%) -8.0% -22.9%
Asia 424.6 24.6 461.4 31.9 -36.8 -7.3
(1.9%) (-9.4%) +19.7% —
Other Areas 334.7 6.5 279.6 -26.3 +55.1 +32.8
Consolidated
adjustment -235.0 -2.0 -251.2 1.9 +16.2 -3.9
(3.4%) (A0.5%) +11.9% -
Total 1,697.2 57.5 1,516.3 -8.1 +180.9 +65.6

Note: Figures in parentheses indicate operating income margin. The percentage in the change column means the year-on-
@ year increase/decrease rate.
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I Trends in the Quarterly Consolidated Sales and Operating Income

436.4 432.7 417.0 (Billions of yen)
Fr2025 4111 ° ° P |
| Fy2op4 FY2025
FY2024 371.9 383.5 386.1 374.8 ( )indicatesmcomemargmi
""""""""""""
17.7 21.0
1 . 1 6-4 5 . 7 (4.1%) (4.8%) 1 2-4
(0.3%) (1.6%) (1.5%) (2.9%)
-2.1 -12.8
(-0.5%) v
1Q 2Q 3Q 4Q
Exch. Rate FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025
USD 135 154 144 153 149 149 147 154
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1)

3) FY2026 Full-year Forecast




I Preconditions for FY2026 Financial Forecast

Global unit sales

Japan

Overseas

Unit sales to Toyota

Exchange
rates (annual

average)

US$
IDR(100)
THB

A$

FY2025 Results

125.0 thousand units

41.2 thousand units

83.8 thousand units

152.5 thousand units

153 yen
0.96 yen
4.38 yen
100 yen

Forecast at the beginning of the period

(April 24)

115.0 thousand units

(-10.0 thousand units)

37.0 thousand units
(-4.2 thousand units)

78.0 thousand units
(-5.8 thousand units)

165.2 thousand units

(+12.7 thousand units)

140 yen
0.85 yen
4.25 yen

90 yen




I Consolidated Income Statements

(Billions of yen)

FY2026
o SO 7 Crage  cmange0
Apr. 24
Net sales 1,500.0 1,697.2 -197.2 -11.6%
(2.7%) (3.4%) (-0.7p)
Operating income 40.0 57.5 -17.5 -30.4%
(2.3%) (2.3%) —
Ordinary income 35.0 39.3 -4.3 -11.0%
Profit attributable  (1.2%) (-12.8%) (+14.0p)
to owners of parent 18.0 -217.8 +235.8 —

Note: Figures in parentheses indicate profit margin on sales.

1)
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I Analysis of Consolidated Operating Income

(Billions of yen)

@ererrnee e e ne e eae e ne e e e nennnenn Operating Income -17.5 (575 _ 400) .................................................................... >

-6.0
0.5
-17.0
~+1.0~
80 70
FY2025 Japan Overseas TOYOTA, etc. FX Market Cost Change in cost FY2026
Results | Effects of sales | | Environmental change | improvement and overhead Forecast




We make a better world and future by helping people and goods get where they need to go.

Integrity Contribution
We are_co_mmittgd to We support a future society by
acting with integrity and committing to safety and
in a compliant manner. environmental sustainability.

We support the businesses of our
customers by committing to
qguality and professionalism.



