
 🔴 Response system for customers In Japan

Awards ceremony Awarded dealers Competition for service skills
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 ⯁ Hino Group Award System
Hino Motors dealers across Japan regularly hold a service skills competition. The competition is held in order to improve 

engineers’ technical skills by encouraging them to learn independently, and to incentivize staff to provide high quality 

service to customers.

Customer Service Center Activities in Japan

Hino Motors’ Customer Service Center in Japan was established to address a range of customers’ concerns and enquiries 

by telephone. Following the motto, “Speedy and accurate response,” the center is committed to improving its quality of 

service, aiming to further enhance customer satisfaction.
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 🔴 Remedial and Other Measures

Usage of 
information to 

improve products 
and operation 

processes

Notification to 
authorities of 
recalls, etc.

Collection of 
information from 

dealers

Analysis and 
evaluation

By definition of the Ministry of Land, Infrastructure, Transport and Tourism 
Japan

*1  Recalls: Automobile manufacturers and related manufacturers recall 
vehicles to make necessary improvements in accordance with safety 
standards when it has been determined that a certain range of the 
same model of vehicles, or tires or child seats do not comply with or 
are suspected of not complying with safety standards for road transport 
vehicles due to factors at the design or manufacturing stage.

*2  Remedial measures: Automobile manufacturers and related 
manufacturers undertake remedial measures for making necessary 
improvements to vehicles when it has been determined that problems 
have occurred due to factors at the design or manufacturing stage, 
and such problems cannot be ignored in terms of ensuring safety or 
preserving the environment, even if the problems are not covered by 
safety standards for road transport vehicles (in contrast to product recall 
notifications).

*3  Service campaigns: Automobile manufacturers carry out service 
campaigns to make necessary improvements to the marketability or 
quality of vehicles in the event of problems that do not fall within the 
scope of recalls or remedial measures.

 🔴 Incidence to handle defects
(Cases)

FY2018 FY2019 FY2020

Recalls*1 21 14 11

Remedial measures*2 0 1 0

Service campaigns*3 12 12 5

Handling Quality Defects and Recalls

Hino Motors’ top priority is the safety of customers and the broader society. The Company makes every effort to prevent 

defects so as not to cause difficulties for anyone. In order to ensure customer safety and support their scheduled 

operations, Hino Motors has established a system that rapidly collects all the needed quality information and ensures a 

prompt response to any quality issues. 

Please refer to the following for details on how Hino Motors has handled defects, including the issuing of recalls, over 

the last three years. All defect cases are handled appropriately.

Future Initiatives

Hino Motors is working to achieve the ultimate goal of eradicating defects and recalls, aiming to provide further safety 

and peace of mind to customers and the broader society. The Company will keep working to improve quality further by 

constantly striving to prevent defects and the recalls and further raising employee awareness.
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I feel pride working on the front 
line to support Hino vehicle quality

The Power That Sustains Hino Motors

Conducting analysis at the component level to 
discover each and every defect
It’s my job to pin down the causes of a vehicle’s problems by collecting 

and analyzing components and giving feedback to the development 

and design departments to improve quality.

The reasons for a vehicle’s problems en-compass a range of 

possibilities, including a vehicle being used in unanticipated ways. 

In many cases it’s tough to narrow down a defect to a single 

cause. However, at such times I take care to communicate reliable 

information without making a decision based on conjecture. A wrong 

decision on my part could lead to poor quality. That’s how much 

responsibility I undertake each day in my work. 

Aiming for the ultimate goal of “zero defects”
When I hear about an accident involving a truck or bus on the news, 

it strikes a chord.

I tackle my work with a renewed sense of intensity and mission 

because I want to eradicate such unfortunate accidents.

Depending on the defect that emerges, in some cases, unless it 

is immediately addressed, a further defect could occur. The ultimate 

goal of quality assurance is to prevent all defects. Thoroughly 

investigating the cause of each and every defect can contribute to 

preventing further problems so that we can reach that goal. So I feel 

pride and a sense of satisfaction with my job, which is on this front 

line of defense.

Maho Izukawa
Quality Assurance Div
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New employee training

Basic Stance

Hino Motors recognizes that every individual has different ways of thinking and values and that there 

are diverse differences between individuals, including ethnicity, religion, gender, age, and disability. In 

order to respect the human rights of each person, Hino Motors has set out the basic approaches that 

every member of Team Hino should take in the Hino Code of Conduct and Supplier CSR Guidelines to 

share the Company’s values.

Hino Motors believes that if every member of Team Hino recognizes and respects differences in 

each other’s ways of thinking and values and shares their knowledge to meet the needs of customers 

and society, it will pave the way to providing value such as the best products and better services. 

Going forward, Hino Motors will continue striving actively to remain a company where diverse 

human resources can thrive through mutual respect and consideration.
*  Hino Motors participated in planning the “My Jinken Declaration” project sponsored by the Ministry of Justice Human Rights Bureau.

——————————  Respect for Human Rights  ——————————

1. �We do not discriminate on the basis of personal characteristics protected by local applicable 

laws and regulations, such as race, ethnic and national origin, religion, age, gender, etc.

2. �We do not tolerate any form of harassment (such as sexual harassment, workplace bullying 

and etc.), and we strive to build even healthier working environments that enable every 

employee to flourish.

Respect for Human Rights

Education for Employees

Hino Motors provides harassment prevention training and compliance training 

for new employees, managers and supervisors, and employees working 

overseas. As part of this, the Company provides education on respecting human 

rights set out in the Hino Code of Conduct.

A total of 704 employees took part in training in fiscal 2020. Going 

forward, Hino Motors will deepen company-wide understanding of human 

rights and promote the creation of an employee-friendly workplace in which all 

employees respect each other.

In partnership with all suppliers

In order to address human rights problems across a broad-based supply chain, all suppliers promote corporate activities 

based on the fundamental approach to human rights indicated in the Supplier CSR Guidelines.

Hino Motors also periodically confirms the status of initiatives using a check sheet, which then leads to improvement 

activities. 

My Jinken Declaration
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Figures in parentheses are the number of course participants in fiscal 2020.
*1  TPS: “Toyota Production System,” the Toyota method of production.  *2  QC: Quality control 
*3  TWI: “Training within Industry”; TWI is a training technique for improving leadership and managerial skills.

Administrative 

and R&D 

positions

Skilled technical 

position

(465)

Training for middle-level positions, according to position

(23)

Specialized training on the Toyota 
Production System(TPS)*1

(120)

Training courses on quality 
control(QC)*2 methods

(0)

Employee recruitment program

(74)

Training for newly 
appointed 
supervisors

(71)

TPS practice 
course

(120)

Training for newly 
appointed instructors

(119)

Training for QC 
instructors

(115)

TWI training course*3

(72)

Training course for QC managers

(38)

Training for newly 
appointed senior 

supervisors

(104)

Training course 
for TPS managers

(226)

Training for managers, according to 
position

(74)

New recruit 
training

(201)

New recruit 
training

Company-Wide shared elective courses(covering environment, financial affairs, legal affairs and labor issues)

Preparatory training for personal appointed overseas(covering languages and cross-cultural communication skills)

Self-learning(Languages and support for certification)

In-house Skills Accreditation System for supporting on-the-job training of all employees

Professional human resource development 
phase(For business operators)

Management and highly specialized 
staff development phase(For managers)

Basic Stance

The CSR Charter of the HINO Credo states, “We respect each individual employee, and strive to create 

a workplace that fosters personal growth.” This expresses Hino Motors’ stance on issues including the 

processes—done with employees’ full involvement—of “creating” human resources and innovative work 

styles.

Hino Motors recognizes that human resources initiatives support the foundation of the Company. 

The Company takes an active approach to personnel appointments, human resources development, and 

work support that suit each individual so that all members of Team Hino can accurately assess changes 

and address issues from a global perspective. 

Human Resources “Creation” and Work Styles

Human Resource Development Initiatives 

Based on a climate of “teach and be taught,” Hino Motors advocates a basic policy of human resource development that 

boosts work capabilities through on-the-job training (OJT). With the goal of complementing OJT, diverse group training 

(off-the-job training) is also carried out, such as hierarchal training and education in specialized fields, and self-development 

pursued by employees outside of work hours is also supported. To develop employees capable of working on the global 

stage, a particular focus is placed on practical programs that include language classes/overseas trainee programs (sending 

young employees to overseas training), training to increase management skills for employees holding management 

positions, employee training to gain specialized knowledge/skills, and training to improve problem-solving skills.

 🔴 Major Skills Development and Human Resource Development Systems
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Quality control vehicle

Maintenance (centering)

Conventional lathe work

Since fiscal 2018, the Hino Technical Skills Academy has been working 
to improve employee skills by entering the World Skills Competition (a 
national competition in which engineers who will be leaders of the next 
generation take part in skill level competitions). Every year, two employees 
are selected to take on the challenge of conventional lathe work and 
computer-aided design (CAD). The results are becoming apparent, with 
one individual in conventional lathe work and another in CAD chosen to 
compete at the national competition in 2021. We will continue to take on 
this challenge with the aim of winning medals in competition so that we 
become the driving force for passing on skills at Hino Motors.

|  Example  |  Entering the World Skills Competition

 ⯁ In-House Skills Accreditation System and Company-wide 
Capabilities and Competencies Exchange

Hino Motors has established an in-house skills accreditation system for 

organizing its on-the-job training activities at production sites and other 

workplaces requiring technical skills. Through this system, the expertise and 

skills needed in each workplace are clearly specified and incorporated into the 

goals of technical skills training programs, general training, and daily operations 

so that they can be systematically acquired by employees.

As part of the in-house skills accreditation system, Hino Motors holds 

its Company-wide Capabilities and Competencies Exchange every year. The 

event provides opportunities for representatives from all workplaces and group 

companies, including overseas businesses, to demonstrate the skills they have 

refined on a regular basis in order to engage in friendly competition and 

mutually improve their capabilities through interaction. (This event was cancelled 

in fiscal 2020 due to COVID-19.) By bringing members of all workplaces 

together for interactive activities, the event serves to motivate employees and 

foster a corporate culture that values reciprocal learning, which is essential for 

passing down technical skills to the next generation.

 ⯁ Hino Technical Skills Academy
With the hope of developing authentic artisans who are passionate about creating excellent products, Hino Motors 

originally established the Hino Technical Skills Academy in 1951 as its own vocational school for training engineers. With 

this same desire, the academy now serves as a training center for developing and preparing human resources with the 

character and skills they need to take leading positions in the Company’s production plants. 

The Hino Technical Skills Academy implements three-year courses in the subject areas of machining, plastic forming, 

automotive manufacturing, and manufacturing facilities. Employees acquire specialized knowledge and skills in their 

course of study and upon graduation are appointed to work in various fields at Hino Motors. While the focus is on human 

resources working on the production floor, which is a pillar of manufacturing operations, the academy also trains human 

resources sharing service engineering knowledge to countries around the world to continue supporting the customer 

businesses.

From fiscal 2019, the system was established as a 180-person, three-year program. Graduates are sent to various worksites.

Hino Technical Skills Academy (Japanese only)
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Initiatives for Promoting Diversity

Hino Motors recognizes that human resource cultivation and utilization on a global scale is a management issue that 

must be addressed to continue offering high-value-added products and services that contribute to society in countries 

around the world. Therefore, the Company encourages active promotion of human resources capable of demonstrating 

and utilizing talent, regardless of characteristics such as gender or nationality, and aims to create a corporate climate 

respectful of employee diversity and overflowing with energy.

 ⯁ Appointment of Non-Japanese Director
Hino Motors recognizes that it is critical to draw on global resources in order to keep pace with the rapid changes 

occurring in society. 

In April 2018, the Company revised its system of directors, appointing its first non-Japanese director. Hino Motors 

will continue to deploy diverse human resources, always aiming to put the right person in the right position.* In so doing, 

Team Hino will continue to support the business of its customers across the globe and remain a positive force in society.

*  The system of officer was established and the other one of managing officer was abolished in February 2020, but he has a crucial role in a overseas 
cardinal bases as a corporate manager ongoingly.

 ⯁ Supporting the Success of Women
To encourage even greater success for female employees, Hino Motors has made ongoing efforts to actively promote 

women to management positions. As of April 2021, there are 49 female managers working in a variety of important 

positions. The Company is making ongoing efforts to continue and expand our support for balancing work with 

parenting and family to reach our goal of a further 30% increase by fiscal year 2025. In addition, the Company is 

focusing on the following matters to further improve human resource systems and the corporate climate as well as 

support for women’s careers to enable employees regardless of gender, particularly those raising children, to participate in 

the workplace. 

1. � Supporting new role models and forming diverse career plans

2. � Creating a friendly work environment for everyone, including introducing flexible work systems

3. � Promoting understanding of systems and child care leave for each workplace

Opportunities for women to attain success both within and outside  Japan are being expanded. This includes the 

appointment of a woman as president of a subsidiary in Canada in 2015 and the appointment of a woman as a full-time 

auditor in 2019.

 🔴 Number of women in management positions (as of April of each year)

FY2014* FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

19 21 23 30 36 43 46 49

*  As of November
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Outside sports competition

Mail sorting work

 ⯁ Employing People with Disabilities
Hino Motors proactively hires people with disabilities and provides support 

so they can thrive. In December 2007, the Company established a special 

subsidiary, Hino Harmony, Ltd., for the purpose of promoting the hiring of 

people with disabilities. Its business activities continue to grow each year, further 

increasing new opportunities for people with disabilities.

The Company is continuing endeavors to promote the employment of 

persons with disabilities through actions such as developing new occupational 

fields, and it is striving to create a workplace environment comfortable for 

people with disabilities to work in through a variety of measures. They include 

setting up a special paid vacation system to allow the employees to take time 

off for health management and skills development purposes and providing 

designated parking spaces at worksites to facilitate easier access. The fiscal 2020 

employment rate for persons with disabilities at Hino Motors exceeded the 

statutory employment rate at 2.56%.The Company is making ongoing efforts to 

promote hiring of persons with disabilities through actions such as developing 

new occupational areas.

 ⯁ Supporting the Success of the Veteran Employee
In 2019, the retirement age has been extended to 65 years old in order to allow veteran employees to demonstrate their 

advanced skills and abilities more widely. The aim is to increase the degree to which abilities and roles and reflected in 

treatment, and to have them play an active role with high motivation.

As of March 2021, the conventional reemployment system is used by 391 people at the head office.

 🔴 Number of Re-employed Staff

March 31, 2017 March 31, 2018 March 31, 2019 March 31, 2020 March 31, 2021

Number of re-employed staff 487 506 505 516 391

 ⯁ Supporting Employees of Foreign Nationalities 
Hino Motors actively promotes appointing talented personnel, regardless of their nationality. It also accepts employees of 

overseas affiliates as trainees and has introduced a program that conducts practical skills education to promote endeavors 

that support work activities.

Along with the globalization of business, work opportunities for employees of foreign nationalities are increasing 

more and more, and the Company intends to proactively utilize these employees going forward.

 🔴 Foreign Nationals Employed at Hino Motors
(Total employees on a non-consolidated basis)

Total employees Foreign nationals Ratio of foreign nationals

Full-time employment 12,784 62 0.5

Other employment 1,277 29 2.3

Total 14,061 91 0.6

Hino Harmony, Ltd. (Japanese only)
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Better Working Provisions

 ⯁ Welfare Benefits
Hino Motors has developed extensive welfare benefit services that include both child support and nursing care support. 

In this manner, the Company is working to help each employee to lead a balanced work and personal life. In addition 

to creating opportunities that allow employees to easily use these benefits, the Company is also reviewing workplace 

environments as well as individual work styles.

In order to create a workplace environment in which employees can continue working with peace of mind, Hino 

Motors has adopted a pension plan by which it contributes a portion of funds based on a defined-benefit company 

pension plan.

 🔴 Employees Participating in Efforts to Support the Next Generation

System Name Details Number of participants FY2020

Childcare leave
Leave until the date the employee’s child reaches his or her second 
birthday through to March 31 146

Shorter working hours to 
accommodate for childcare needs

Shorter working hours for employees with children through to March 
31 of the child’s third year of elementary school 114

Flextime with no core hours
Core time deregulation for employees with children through to March 
31 of the child’s third year of elementary school 5,600

Child nursing care leave
Five additional vacation days each year for employees with children 
through to March 31 of the child’s third year of elementary school 39

Family care leave Five days of annual leave per family member requiring nursing care 50

 ⯁ Selectable welfare benefits
As a part of efforts to promote work-style reform, the Company introduced a package plan with an eye toward adopting 

a selectable welfare benefits plan (Cafeteria Plan). Employees can choose the benefits they want to take advantage of 

from a lineup that includes travel and lodging, childcare and nursing care, fitness, and self-development.

Going forward, the lineup of benefits unique to Hino Motors will be enhanced so that it meets individual employee 

needs.

 ⯁ Employment Provisions to Facilitate Diverse Work-Styles
Hino Motors is revising and adding employee provisions to facilitate flexible work-styles among employees. The Company 

will keep studying new provisions that enable diverse work-styles so that each employee can achieve a better work-life 

balance.
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Conducting Frank Discussions between Company and Union Directors Conducting Frank Discussions between Region 
and Union Directors

 ⯁ Newly Establishing a System Enabling Diverse Experiences
Hino Motors is developing an environment that enables every employee to consider their career plan (what they want 

to accomplish) and achieve a fulfilling work-life balance. In April 2021, we introduced the permission system for 

supplementary work with the aim of supporting a variety of work styles by increasing work-style choices.

This system develops an environment that makes it easier for employees to consider and achieve the career 

they desire. Moreover, this system targets employee growth through skills improvement gained from experience and 

encourages feedback into the business. Widespread utilization will further enhance our employees’ work-life balance.

 🔴 Newly establishing telework provisions and introducing a telework system

In April 2018, Hino Motors introduced the telecommuting system to support balancing work with parenting and 

caregiving.

As COVID-19 infections began spreading in early 2020, we expanded the ability to work from home to our 

approximately 6,500 clerical workers as an infection prevention measure. In October 2020, the telework provisions were 

newly established and the telework system launched under agreement between labor and management not only as 

a measure against COVID-19 infections, but also to allow employees to fully demonstrate their abilities without being 

bound by time and place. 

 ⯁ Promoting Stable Labor Relations
Hino Motors and Hino Motors Labor Union have entered into a labor agreement stating, “The Company aims to always 

monitor employee labor conditions and work to maintain and improve them, while the Labor Union respects the 

management rights of the Company and strives to cooperate with it to increase production.” In addition to regular labor 

management meetings, in fiscal 2017 Hino Motors began conducting frank discussions between Company and union 

directors to discuss ways of facilitating the sustainable growth of the Company. 

Furthermore, the Company holds head office labor-management meetings at each operational head office that 

are led by the general manager. These activities continued in fiscal 2020, and from fiscal 2021 opportunities such as 

workplace discussions are being created in every department to share workplace opinions and hold discussions that 

speedily resolve issues and troubles.

The Hino Group also organizes an annual labor-management conference that brings together union representatives 

from Group companies. The conference serves as a platform for regular information exchange on various topics such as 

labor conditions and wages, aiming to help the Group adapt to the rapid changes occurring in society. Hino will continue 

to leverage cooperation between labor and management to build even healthier working environments that enable every 

employee to flourish.
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1.  Increasing understanding of the direction of corporate management
Active exchange between management and employees is targeted so that employees understand the 

workplace mission and roles they should fulfill.

2.  Making work more meaningful
Talents are deliberately and gradually cultivated through efforts such as reassessing the personnel 

system as needed, leading to greater motivation. 

3.  Strengthening the workplace foundation
A setting encompassing workplace environment and improved facilities is created that enables 
employees to work with peace of mind. 
When it comes to communication, efforts are carried out to cultivate a sense of company unity. 

Review and analysis of employee satisfaction are carried out to take stock of the above 3 endeavors. This 
indicator is  shared with each workplace and all employees, and utilized to plan and execute measures 
enabling everyone to continue working with peace of mind. 

 ⯁ Initiatives to Boost Employee Satisfaction (ES)
Being able to work in an environment and conditions that satisfy employees, which includes work content, corporate 

culture, workplace environment and human relations, also spurs motivation towards daily work duties. Hino Motors has 

marked fiscal 2021 as the first year of corporate culture reform and will tackle improving ES based on the following 3 

perspectives to create an environment that is fair, open, and rewarding in all workplaces.

 🔴 Perspectives for improving employee satisfaction
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The employee cafeteria at Hino Global Parts Center, 
which was completed in 2019

Ton-Ton Kids—Hamura

A large hall capable of accommodating approx. 
270 people

The cafeteria can be used freely by employees

A new head office was opened in a suburb of Detroit, Michigan in the United States in September 2018. 

Bringing together the sales office and production office in one location makes communication effortless and 

further strengthens collaboration. The new office includes meeting rooms with wireless monitors, a cafeteria, 

and a fitness center. Not only 

is the work environment 

more friendly and operations 

more efficient, but this new 

office leads to improved 

health management and 

work motivation. Employee 

morale has been boosted.

Currently, there are approximately 2,000 employees raising children under the age of five at Hino Motors. A 

nursery school was established on company premises as an endeavor to create a workplace environment that 

enables these employees to continue working. In January 2017, 

Ton-Ton Kids—Koga opened at Koga Plant, while Ton-Ton 

Kids—Hino opened at the Head Office in April of that same 

year. The day the nursery school opened was timed to coincide 

with the factory calendar. Employees taking advantage of the 

nursery school have made comments such as, “I feel at ease 

because my children are close to my workplace.” 

Hino Motors is renovating the cafeterias within its plants as part of its effort to improve employee satisfaction. 

Registered dieticians, cooks, and occupational physicians are working together to provide nutritionally balanced 

menus, and the Company is providing more comfortable 

environments where employees can relax. After the Koga and 

Nitta plants, Hino Motors plans to enhance employee cafeterias 

at other plants as well, including the Hino Global Parts Center, 

which started operations in May 2019.

In addition, Hino has recently been implementing infection 

control measures such as staggered operations and installing 

partitions for employees that go to work during the COVID-19 

pandemic to promote worksite improvements enabling people 

to eat meals with peace of mind.

|  Example  |  Opening Ton-Ton Kids Nursery School

|  Example  |  Enhancing Employee Cafeterias

|  Example  |  Opening the new U.S. Head Office (Hino Motors Manufacturing U.S.A. Inc. (HMMUSA), Hino Motors Sales U.S.A. Inc.)
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Racing on a difficult courseVehicle maintenance in the bivouac

 ⯁ Human Resource Development and Fostering Employee Unity
 🔴 Competing in the Dakar Rally—Aiming for a higher place by making higher performance truck

Hino Motors participated in the “Dakar Rally 2021,” which was held in Saudi Arabia in January. We achieved 12th place 

overall in the truck category marking twelve consecutive victories in the class with a displacement of less than 10 liters.

The technologies that Hino Motors has developed by continuously competing in the world’s most challenging rally 

contribute to its development of commercial trucks and buses.

This fiscal year, Hino Motors is developing a truck in a bid to be a top contender through outstanding vehicle 

performance achieved using weight reduction, Hino’s hybrid racing system, and an engine capable of high horsepower.

The mechanics that support the race are mainly Hino Motors employees and employees of sales companies 

nationwide. This activity is also utilized in human resource development of elite employees who will support the future of 

Hino Motors.

This fosters a sense of unity among Team Hino and leads to revitalization of employee communication. With the 

spirit of challenge in mind, developing human resources while refining technology on the global stage, “Team Hino” will 

continue to take on challenges.

More information about the Dakar Rally
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Scoring a tryFierce competition with famous competitive teams

A match played on home turf in Hino City was watched by over 600 spectators An intense competition

 🔴 The Hino Red Dolphins are set to compete in heated matches in Japan Rugby League ONE

The Hino Motors rugby team, the Hino Red Dolphins, has competed since its creation in 1950 under the motto of 

“fostering a sense of Group unity” and being “a community-based club.” The team has been playing in Japan’s top-tier 

league after succeeding in its long-sought goal of ascending to the highest level of rugby competition in 2018.

The newest stage in Japanese rugby, Japan Rugby League One will launch in January 2022. 

Hino Motors will continue striving to create a team rooted in community that continually brings inspiration and 

excitement to everyone involved by improving the quality, skills, and value of rugby. Furthermore, we are building even 

stronger ties with communities and fans to boost the spirits of Team Hino and contribute to greater development of 

regional society through the popularization of rugby.

 🔴 Hino Table Tennis Club King Fischer’s to fight in Japan Table Tennis League 1st Division

For the nearly 50 years since its creation in 1970, Hino Motors’ table tennis club has endeavored to build a team around 

the concepts of bolstering the spirits of Hino Group employees and contributing to regional society. The team has 

contributed to fostering a sense of unity in Team Hino since it was promoted to the first division of the Japan Table Tennis 

League in 2018. It also began endeavoring to deepen understanding of the sport and strengthening community bonds 

by promoting table tennis through table tennis classes for municipal junior high school students and participation in 

municipal table tennis events. Competing in the first division will promote the development of communities and Team 

Hino by sharing with communities the “image of Hino as a company continuously tackling challenges” and the “value of 

continuing to strive to win” with Team Hino.

Hino Red Dolphins (Japanese only)
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 with strong 
community roots

Corporate 
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running event
(with participation of 
municipal employees)

Festival at 
plant

(in cooperation with 
community citizens)

Table tennis classTag rugby class
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 🔴 Parasports was 
more powerful 
than I expected.

 🔴 The para athletes 
were very tough 
and strong.

Feedback from 
Employees

Feedback from Local 
Residents

 🔴 I felt a sense of 
unity by cheering 
athletes together.

 🔴 The ekiden event 
was very festive 
and enjoyable.

 🔴 Our family was 
all smiles playing 
boccia.

First, learn

Seeing a wheelchair
basketball game

Para athlete speech
Completely blind swimmer Junichi 

Kawai

Corporate boccia tournament

Watch Hear 

about Experience

Discovery and 
emotion

History of facing 
difficulties

Depth of 
the sport

All the participants

 🔴 Strengthening Community Bonds through Sports

Hino Motors is promoting initiatives to deepen ties with the local community through sports.

Hino Red Dolphins, who are active in Japan Rugby Top League, hold a “tag rugby class” at a nearby elementary 

school, and Hino Motors King Fishers, who is active in the first division of the Japan Table Tennis League, hold a “table 

tennis class” at a junior high school in Hino City. By sharing “experience,” “impression,” and “joy” through direct 

guidance from players who are active on the front lines, we will work on the development of local people and the 

development of the region.
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Office and 
Skilled jobs (female)
5.7%
Office and 
Skilled jobs (male)
32.9%

Engineers (female)
2.3%

Engineers (male)
59.2%

 🔴 Number of Employees Total  
(Consolidated as of March, 2021)

Japan
23,808

Asia 
Pacific
8,175

North America
1,727

China
364

Europe
91

Total
34,527

Central and
 South America

362

 🔴 Ratio by Job Type (Non-consolidated, as of March 31, 2021)

March 31, 2017 March 31, 2018 March 31, 2019 March 31, 2020 March 31, 2021

Males 11,720 11,763 11,960 11,813 11,779

Females 902 942 975 992 1,005

Total 12,622 12,705 12,935 12,805 12,784

March 31, 2019 March 31, 2020 March 31, 2021

Full-time 
employment 34,069 34,548 34,527

Other 
employment 11,373 9,640 7,363

Total 45,442 44,188 41,890

March 31, 2018 March 31, 2019 March 31, 2020 March 31, 2021

Japan 23,120 23,524 23,675 23,808

Asia Pacific 7,518 8,268 8,340 8,175

North America 1,463 1,550 1,711 1,727

China 363 351 359 364

Central and 
South America 179 284 365 362

Europe 76 92 98 91

Total 32,719 34,069 34,548 34,527

 🔴 Number of Employees (Non-consolidated)

 🔴 Shift in number of employees by type of employment

 🔴 Number of Employees (Consolidated )

Human Resources Data

Future Initiatives

The environment surrounding commercial vehicles has significantly changed on a global scale. Within that environment, 

human resources serve as the source of the Company’s competitive strength.

Hino Motors will achieve sustainable corporate growth by proactively moving forward with human resource 

development and appointments that focus on forthcoming global changes, and continuing to offer the world value 

unique to Hino.
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I want to go along with developing a 
work-friendly environment for 
everyone

The Power That Sustains Hino Motors

Giving shape to new vehicles using my own ideas
When I visited the plant before joining Hino Motors, I saw the engines 

installed in heavy-duty trucks and was amazed by their large size. I 

felt the draw of commercial vehicles, which are much bigger than 

passenger vehicles, as a means to resolve global problems and made 

my decision to join the Company.

I’m gaining experience in product plan-ning for overseas 

countries and negotiating with clients, which are areas I’ve always 

been interested in. Currently, I’m involved in creating strategies for 

electric vehicles and reviewing productization. All the work I take on is 

new, with no ready solutions, but that is where I feel a great sense of 

satisfaction when I use my own ideas to produce vehicles that achieve 

solutions unique to Hino, while at the same time incorporating 

solutions to as many demands from customers and society as possible.

I want to lead the achievement of a society 
connected to families with small children
My spouse and I both work and are raising two children. I want to do 

my best at work, at home, and with my children, so I make use of the 

flex-time system and telecommuting system to take care of household 

chores and our children every evening. I can arrange my workload 

until I have to pick up my children from nursery school, am able to 

participate in nursery school events, and can care for them when they 

suddenly develop a fever. I’m able to flexibly and efficiently utilize 

my time. More than anything, I’m very happy to be able to spend 

precious time with my young children every day.

As an employee who takes advantage of these systems, I hope 

to set an example to create a climate in which everyone, regardless of 

gender, can routinely utilize a flexible work style. I want to go along 

with developing a work environment that enables the realization of a 

work-friendly environment for people with young children.

Tsuyoshi Kiriake

Product Strategy Dept
CUBE-LINX
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1. Transparent and Fair Transactions 
The Hino Motors Group conducts transactions with suppliers fairly and in good faith, regardless of 
a supplier's national origin, scale of operations, or past performance. Hino Motors decides which 
suppliers it procures from after due consideration of quality, price, production capacity, and delivery 
times, as well as their stance on the environment, management stability, and technology development 
capabilities.

2. Establishment of Relations Built on Trust and Continuous Mutual Prosperity 
The Hino Motors Group works closely and communicates directly with suppliers in an effort to attain 
good working relations and mutual prosperity based on mutual trust.

3. Promotion of Global Procurement  
With its goal to be a commercial vehicle maker trusted around the world, the Hino Motors Group 
promotes procurement from suppliers in the areas where the Group conducts business to enable it to 
contribute to communities as a local enterprise.

4. Complying with Relevant Laws, Regulations and Terms of Contracts  
The Hino Motors Group operates in accordance with social norms and in compliance with laws and 
regulations, in letter and in spirit. The Group also properly and strictly manages classified information it 
shares with suppliers.

5. Promotion of Green Purchasing  
Based on Green Purchasing Guidelines, The Hino Motors Group works to procure parts, materials, 
and equipment that have been produced with a low impact on the environment in order to offer 
environment-friendly products and services.

Supply Chain

Basic Stance

Partnerships with suppliers is an essential of Hino Motors’ ongoing business activities. The Company works 

together with suppliers to offer value to the world with the aim of achieving sustainable corporate growth.

The Company not only views fair transactions as important, but mutual communication as well, and 

builds solid, trusting relationships with clients.

Hino Motors Basic Procurement Policy

Hino Motors comprehensively judges aspects including technologies, quality, price and delivery, and procures the best 

components from trustworthy suppliers around the world. The following five matters form the basic policy for promoting 

sound, fair procurement activities that comply with laws.
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Initiatives to strengthen compliance in the Hino Group and all supply chains

Hino Motors communicates its compliance message to Hino Group suppliers to gain understanding of the approach 

to CSR. The Company has developed Supplier CSR Guidelines for all supply chains that are utilized in endeavors to 

improve CSR. The suppliers for each company also use the guidelines to check handling of CSR. In addition, Hino Motors 

administers questionnaires on compliance to grasp the state of implementation and conducts feedback in an effort to 

strengthen compliance in all supply chains. In regard to human rights, we also grasp the circumstances involving training 

for foreign interns who are accepted by many suppliers, and hold regular consultation meetings to discuss issues.

General Meeting for Suppliers

 ⯁ Japan
Hino Motors holds a "Supplier General Assembly" every March as a place to deepen direct exchanges with suppliers in 

Japan. At the general meeting, we explain our company policy and procurement policy. In addition to explaining our 

thinking on cost and quality improvement, working environment, safety, environment, and compliance, we commend 

suppliers who have made particular contributions in various fields such as quality control, technological development, and 

cost improvement.

In fiscal 2020, the Supplier General Assembly was cancelled as in the previous fiscal year due to COVID-19. However, 

a video was distributed to more than 360 suppliers on the procurement policy for fiscal 2021 that encompasses the 

operating foundations of safety, quality, compliance, environment, and supply, as well as on strengthening global 

competitiveness and building a procurement infrastructure with advanced technology. In addition, awards were given to 

suppliers that have made notable contributions.

 ⯁ Overseas
Hino Motors holds a "Supplier General Assembly" with the aim of deepening direct exchanges with suppliers in overseas 

countries such as Asia and North America. In fiscal 2020, due to the impact of the COVID-19, as in Japan, the scheduled 

general meetings in the United States, Thailand, Indonesia, China, and Pakistan have been cancelled. But we will make 

efforts to strengthen ties with our suppliers, such as holding a briefing session on our procurement policy for fiscal 2021 

online.

Click here for the Supplier CSR Guidelines. Click here for the Supplier CSR Guidelines Sheet.
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As a good corporate citizen, Hino 

Motors is moving forward with 

endeavors such as helping to 

develop local communities and 

improving the environment.

Supporting local cultures
Supporting next-generation 

human resource development
Contributing to local 

communities

Hino Motors values the culture 

rooted in each local community 

and participates in and supports 

local cultural events.

Hino Motors provides local 

educational assistance to help 

develop the children and youth 

who will be the leaders of the 

future.

Social Responsibility Initiatives 

Basic Stance

Hino Motors is committed to maintaining good relationships with stakeholders so that it can continue 

providing products and services around the world.

Described below are a number of local CSR activities taken to fulfill the CSR Charter found in the HINO Credo.

Hino Motors continued to pursue social responsibility at production sites and sales sites throughout the 

world. The focus was on contributing to local communities, supporting local cultures, and supporting next-

generation human resource development. Based on the characteristics of each region, the Company will 

continue to take the initiative to ensure harmonious relations with local communities.

 🔴 �We strive to provide products that are safe and environmentally friendly, pursuing a 
responsible balance with the environment in all of our corporate activities.

 🔴 �We strive to contribute to local communities in all the regions where we do business.

 🔴 �We are devoted to good corporate citizenship, complying with laws and regulations and 
maintaining high ethical standards.
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Supporting activities of a local baseball team 
called Saitama Musashi Heat Bears

Exhibiting a full lineup at the South African 
Agricultural Trade Show (NAMPO);
(Hino distributor: Toyota South Africa)

SHINSENGUMI FESTIVAL HINO CITY, TOKYOA SAKURA festival open to local residents

Supporting a local sporting event (Shanghai 
Hino Engine Co., Ltd.)

Introducing product safety and environmental 
technologies at a local JAPAN FESTIVAL (Hino 
Motors Canada, Ltd.)

Cleaning traffic mirrors in the community 
(Sankyo Radiator Co., Ltd.)

Donating toys to local children Donating food and stationery to the local 
orphanage and repair facilities

Tag rugby classroom for local elementary school 
students

Community cleaning
(Hino Motors Canada, Ltd.)

Donating Christmas gift to local children of poor 
families

Japan Japan

Japan

Canada

South AfricaChina Canada

Japan Japan

Philippines U.S.A. Malaysia

Contributing to local communities

Supporting local cultures
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Technical workshops for local technical 
students

Exhibiting a real cut bus at the Science Hills 
Komatsu local science museum

A company tour for local middle school students

Donating Hino Hybrid Bus to Bangkok Mass 
Transit Authority (BMTA) for technology diffusion

Donating trucks for regional universityAccepting internship students to provide a 
practical learning environment for university 
students

Supporting next-generation human resource development

Future endeavors

As a good corporate citizen, Hino Motors will continue striving to maintain harmonious relations with local communities 

and promote sustainable growth. To achieve this, the Company aims to strengthen its social responsibility initiatives by 

leveraging the uniqueness of its business. Going forward, Hino Motors will actively contribute to society to build good 

relationships with local communities and be a company that is appreciated for many years to come.

Japan Japan Japan

Thailand VietnamPakistan
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Offering free cleft lip/cleft palate surgeries

Supporting renewable energy development

Partnering with a local safari park to conduct preservation 
activities for the Javan hawk-eagle

V
O
IC

E

Taking up the challenge of a new career by 
utilizing my experience as a lawyer
After working as a practicing lawyer at my previous job for a 

number of years, I learned that PT. Hino Motors Sales Indonesia 

(HMSI) was looking for people who have legal knowledge and an 

interest in contributing to society. At the time, I was thinking of 

building a career in a new area and decided to try a job that would 

allow me to do something for society.

After joining the company, I was assigned a position that 

supports the legal department, and in August 2010 was selected 

to be a member of the HMSI CSR Committee. I feel a great deal 

of satisfaction with the endeavors of this committee, which 

promotes over 100 different CSR activities such as environmental 

conservation, health promotion, support for human resources 

creation, support for local culture, and support for recovery after a 

natural disaster.

Free cleft lip/cleft palate surgery for economically 
disadvantaged people
The social contribution activities I find particularly moving are 

the support activities for cleft lip/cleft palate patients carried out 

in cooperation with the nonprofit organization, Smile Train, Inc. 

in East and West Nusa (Tenggara Province), Tangerang (Banten 

Province), and Purwakarta (West Java Province). There are many 

patients with this condition that have difficulty eating and speaking 

but are unable to find the money to pay for surgery.

We offer the opportunity for free surgery to as many of these 

patients as possible. More than 90 people, including children, were 

able to regain a happy, healthy life through this surgery, and I was 

extremely moved by their smiling faces. We will continue working 

to contribute to local communities by providing a variety of support.

We want to contribute to local 
communities through CSR, 
as a good corporate citizen

The Power That Sustains Hino Motors

Dyah Maryati
PT. Hino Motors Sales Indonesia (HMSI)
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Corporate Governance

Basic View on Corporate Governance at Hino Motors

As a company that manufactures and sells trucks and buses needed for distribution and transportation, 

Hino Motors is working to fulfill its corporate mission: “To make the world a better place to live by helping 

people and goods get where they need to go—safely, economically and with environmental responsibility—

while focusing on sustainable development.” At the same time, the Company has taken a clear stand on its 

responsibility to contribute to society and has set related goals under the HINO Credo, along with its Core 

Principles and CSR Charter.

To fulfill its corporate mission, Hino Motors is striving to build on the positive relationships it has 

established with its stakeholders, which include shareholders, customers, business partners, local communities 

around the world, and employees. Based on this stance, Hino Motors is working to enhance its corporate 

governance with the goal of achieving sustainable growth and raising its corporate value over the medium to 

long term as a global company. In addition, Hino Motors endorses the Corporate Governance Code prescribed 

by the Financial Instruments Exchange of Japan and has devised various measures based on the objectives and 

intent of the code’s guidelines and principles. As a basic policy, Hino Motors intends to pursue these measures 

as a means of strengthening its corporate governance.

Outline of Corporate Governance Framework

 ⯁ Corporate Management and Its Operating Framework
Hino Motors is a company that employs an Audit & Supervisory Board and has established a Board of Directors, 

established an Audit & Supervisory Board, appointed its members, and appointed an accounting auditor. The Company’s 

Board of Directors is composed of 9 directors (as of June 2021, the number including three outside directors as defined 

by Japan’s Companies Act. The Company’s Articles of Incorporation stipulate a maximum number of 15). The Board 

of Directors makes decisions on important matters of business execution and supervises the execution of duties by the 

directors. The Company also employs an organizational structure consisting of division and business domains with the aim 

of streamlining the Board of Directors and flexible execution of business. 

The Company has also established a Management Committee made up of the Chairman, the President, the Chief 

officers of the business divisions, and the full-time Audit & Supervisory Board members to deliberate on the management 

policies and strategies of the Company and to report information that is important for management. Hino Motors 

has established a Corporate Governance Committee in response to the election of outside directors with the aim of 

increasing the effectiveness of corporate governance and contributing further to sustained growth and enhancement 

of corporate value. The Corporate Governance Committee discusses the form that the Board of Directors should take 

(recommendations to the Board of Directors as necessary) and shares management information with the involvement of 

all of the outside directors and non full-time director. In fiscal 2020, the Corporate Governance Committee met 1 times.
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Election and dismissal

Audit

Recom- 
mend- 
ations

Report/
propose

Audit

Collaboration

Instruct

Supervise

Audit &
Supervisory

Board
(comprising at least 

half Outside 
Corporate Auditors)

Accounting 
Auditor

•  Corporate Governance Committee
•  Officer personnel review mtg 
•  Officer compensation review mtg

•  Compliance Committee
•  Risk Management Committee

•  Information Security Committee
•  Hino Safety, Health and Disaster 

Prevention Committee
•  Hino Environment Committee
•  Export Transactions Control Committee

Board of Directors 
(including Outside 

Directors)

Management 
Committee

Each Unit and 
Group Companies

Internal Audit Division

General Shareholders Meeting 

Financial 
auditing

Report/
propose

 🔴 Corporate Governance System

 ⯁ Auditing System
Hino Motors’ Audit & Supervisory Board comprises four members (as of June 2021, the number including two outside 

members; the Company’s Articles of Incorporation stipulate a maximum number of seven). Conforming to the standards 

for audits by the audit & supervisory board members stipulated by the Audit & Supervisory Board, the members 

communicate with the directors, the Internal Audit Department, and other employees and work to gather information 

and establish the audit environment in accordance with the Company’s audit policy and planning. They also audit 

the status of Company operations and assets by attending meetings of the Board of Directors and other important 

meetings, hearing about the execution of duties from the directors and other employees, viewing important approval 

documents, investing the status of business and assets of headquarters, plants and major business sites, communicating 

and exchanging information with directors and audit & supervisory board members of subsidiaries, listening to business 

reports from subsidiaries, and supervise the execution of duties by the directors.

The Audit & Supervisory Board members receive reports on audit planning, the implementation and results of audits, 

and the status of implementation of their duties from the accounting auditors and exchanging opinions in addition 

to striving for mutual cooperation which includes witnessing onsite audits at subsidiaries during the fiscal year and 

monitoring and verifying the maintenance of independence and the performance of proper auditing by the accounting 

auditors. They also review the Business Report, financial statements and supplementary statements, and the consolidated 

financial statements.

Hino Motors has also established an Audit Division. In addition to conducting audits of the development and 

operation of internal control system relating to financial reporting in each department and at subsidiaries based on in-

house regulations, the Audit Division seeks to enhance internal control by continually conducting audits of the legality, 

appropriateness, and efficiency of business, while urging each department and subsidiary to make the necessary 

improvements. The Audit Division reports on the internal audit plans, and the status and findings of the audits to the 

Audit & Supervisory Board members, as well as exchanges information with the members and accounting auditors on 

member audits and accounting audits. Mutual cooperation ensures that effective audits are carried out.
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 ⯁ Outside Directors and Outside Audit & Supervisory Board Members
To oversee the execution of duties by the directors, Hino Motors has appointed three outside directors, (as of June 2021, 

both of whom are independent officers under the provisions of the Tokyo Stock Exchange and Nagoya Securities Exchange), 

as provided for in Japan’s Companies Act. The outside directors are contributing to transparent, fair, swift and resolute 

decision making by playing a management oversight role for important decision making by the Board of Directors as well as 

participating in active and constructive discussion at the Corporate Governance Committee and inspecting the business sites 

of Hino Motors and its affiliated companies inside and outside Japan. To monitor the execution of duties by the directors, 

Hino Motors has also appointed two outside Audit & Supervisory Board members, both whom are independent Audit & 

Supervisory Board members, as of June 2021, as provided for in Japan’s Companies Act. The Company believes that there 

is an adequate management monitoring function to oversee the appropriateness and legality of management through 

the implementation of objective audits in partnership with the two full-time Audit & Supervisory Board members. Hino 

Motors makes efforts on collaboration so that the supervisory and audit functions operate fully by establishing forums 

for the exchange of information between the outside directors and outside Audit & Supervisory Board members and the 

Representative Director in addition to providing information on important matters, including providing explanations in 

advance of proposals to be submitted to the Board of Directors. The outside audit & supervisory board members work to 

achieve mutual communication with the full-time audit & supervisory board members, the directors, and other employees, 

and they attend the audit & supervisory board members’ meeting Board of Directors’ meetings to hear about the 

execution of duties and internal audits from the directors and other employees. In addition, as a rule, a meeting of the 

Audit & Supervisory Board is held before a meeting of the Board of Directors is convened. Thus, the audit & supervisory 

board members in attendance, including the outside audit & supervisory board members, check the proposals to be 

submitted to the Board of Directors to conduct a preliminary review. Hino Motors ensures mutual cooperation by routinely 

receiving reports on audit planning and the implementation and results of audits from, and exchanging views with, the 

accounting auditor. 

Basic Views on Internal Control System and the Progress of System Development

 ⯁ System to Ensure the Appropriateness of Business Operations under the Basic Policy
Hino Motors fosters a sound corporate culture that includes subsidiaries based on The HINO Credo, The Hino Code 

of Conduct, and The Hino Spirit. To realize the corporate mission set out in the HINO Credo, Hino Motors aims for 

sustainable growth and enhancement of corporate value with the trust of stakeholders. Moreover, recognizing that 

further strengthening corporate governance is important in order to increase corporate value, Hino Motors will 

constantly work to improve the operation of the Board of Directors. For detecting problems in operational processes and 

incorporating mechanisms for improvement at the sites where operations are actually executed, Hino Motors will make 

unwavering efforts to develop the human resources to implement these approaches.

 ⯁ �An Outline of the Operational Status of the System to Ensure the Appropriateness of Business 
Operations under the Basic Policy

Hino Motors strives to establish an internal control system to ensure the appropriateness of business operations as a 

corporate group and for the proper operation of these systems according to the Basic Policy on Establishing a System 

to Ensure the Appropriateness of Business Operations of the Company. Hino Motors also verifies the establishment and 

operational status of systems each business year to check that activities are conducted independently and strengthened 

as necessary in departments that implement internal control, in addition to confirming the content of internal control 

operations at the Management Committee and the Board of Directors. Please refer to IV. Matters Related to the Internal 

Control System in the Corporate Governance Report for Hino Motors’ basic policies on matters stipulated in Japan’s 

Companies Act based on the aforementioned awareness.

Click here for the Corporate Governance Report.
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 Ensuring Sustainable Growth as a Good Corporate Citizen

Essentially there are two elements required to corporate governance. The first, naturally, is to act as a good corporate 

citizen should. The other is to achieve the goal of sustainable growth. A company that can balance these two elements 

in its management and operation is a good company. And I believe that the role of an outside director is to supervise 

and advise from an objective third-party perspective about how to achieve this goal of balance in its management and 

operations. Societal demand for corporate governance is growing increasingly complex and diverse with the SDGs and 

ESG investment. Companies must address all stakeholders including customers, employees, shareholders, and local 

communities in a responsible manner, as they give the utmost consideration to the environment, safety, and human 

rights. To fulfill these social responsibilities, we are determined to increase our earning capacity and build a stable financial 

structure with sufficient stamina for sustainable growth. At Hino Motors, we will continue to implement management 

reforms to boost earning power and seek to practice sustainability management that takes the environment and society 

into account. To that end, Company management executives need to hear external voices and outside perspectives. We 

recognize that to be the outside directors’ role and understand that corporate governance is based on that balance.

 Achieve Challenge 2025 and Becoming a Company That Customers Choose

Hino Motors’ operating environment, which includes autonomous driving, electrification, the new CASE and MaaS 

mobility society, support for the digital transformation (DX) era, and market changes caused by the corona virus and its 

aftermath, is changing rapidly. 

In anticipation of this new era, Hino Motors formulated the Challenge 2025 management strategy and is actively 

working on various reforms including organizational reforms that enable swift decision-making and action to meet 

workplace needs, and setting up organizations to respond to advanced technologies and digital transformation. To 

achieve Challenge 2025, the board of directors must engage in serious discussions and decision-making, and business 

execution must be on-target. Strong corporate governance is therefore essential. 

Under the Corporate Governance Committee, Hino Motors corporate governance system, including medium- to 

long-term strategy formulation and the establishment of risk management and compliance systems, has advanced. 

However, to further instill corporate governance, it is necessary that each Team Hino member around the world acts 

consciously as someone who embodies our corporate philosophy and vision based on corporate governance.

Practicing Sustainability Management Driven 
by Corporate Governance Advancements

Motokazu Yoshida Outside Director

Born 1948. Graduated from the Faculty of Commerce of Hitotsubashi 
University in 1971. Joined Mitsui & Co., Ltd. Appointed a director of 

Mitsui & Co., in 2001, then Representative Director and Senior Executive 
Managing Officer in 2007, then Representative Director and Executive Vice 
President in 2008. Appointed Chairman of Meisei Gakuen Institute in 2012 
and has been an independent Outside Director of Hino Motors since 2015. 

Interview with Outside Director
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Seeking to lead the world in logistics and transportation 
as a company practicing proactive, 
protective corporate governance

Koichi Muto Outside Director

Born 1953. After graduating from the School of Economics of Nagoya University 
in 1976, joined Mitsui O.S.K. Lines, Ltd. (MOL). Appointed Director and Managing 
Executive Officer of MOL in 2007, going on to serve as the company’s President 
from 2010 and as Chairman from 2015, before becoming Senior Adviser to MOL in 
2019. Independent Outside Director of Hino Motors since 2020.

Interview with Outside Director

 Commercial vehicles—an advanced sector that must be first in responding to the needs of society
I believe that commercial vehicles are at the forefront of issues and challenges in the automotive industry. Hino Motors is 
therefore expected to work together with partner companies to continue to solve social issues by providing both software 
and hardware solutions for total optimization, based on a comprehensive overview of the entire logistics and transportation 
system. That is why Hino Motors requires unprecedented coordination skills to carry through various projects. 

I believe that Hino Motors is a dependable, stable company backed by the technological capacity it possesses as the 
torchbearer for the Toyota Group’s commercial vehicle sector. In the future, based on the pride the company has in its 
important role in global transportation and logistics, it will be required to respond proactively to the growing needs of 
society, from the realization of carbon neutrality to improved safety.

 Need for more Board discussions on future course, taking a broad perspective
I recognize that the corporate governance system in place at Hino Motors more than adequately serves its purpose. 
Although some questions remain about the company’s independence, given its status as a listed subsidiary of Toyota 
Motor Corporation, the introduction of three outside directors has added an element of objective external oversight, and 
the interests of minority shareholders are also adequately protected. I can appreciate that the company itself and minority 
shareholders also enjoy sufficient advantages from the company’s status as a subsidiary of Toyota.  

Furthermore, given that simply introducing a corporate governance system alone is insufficient, the internal directors 
who know the company and its workings best bear a tremendously important role to ensure that work sites remain 
closely linked with the Board of Directors and that this spirit of linkage permeates the entire organization.  

When assessing the effectiveness of the Board of Directors from this perspective, I can say that the Board is 
constantly improving, including by incorporating the opinions of outside directors. In the future, it will be of even greater 
importance for the Board to take a broad perspective in discussing how to respond to rapidly changing social needs, such 
as environmental regulations designed to promote carbon neutrality, and based on these discussions, to set the future 
course of the company.

 Seeking to help enhance the practice of proactive, protective corporate governance
In general terms, outside directors are required to perform management advisory functions, such as providing advice on 
the direction and operation of the company, and also oversight functions, relating to the supervision and monitoring of 
management. While keeping a keen eye on global trends, and also listening carefully to opinions from work sites, which 
tend to be the most practical in terms of their responses, I will participate in discussions on the future course the company 
should take, help to evaluate risks, and provide active support at those times when business risks need to be taken.

In addition, through interactions and discussions with company management executives at Board of Directors 
meetings and in relevant committees, I would like to contribute to the enhancement of proactive, protective corporate 
governance by providing oversight and advice from an objective third-party perspective on whether there are any 
deviations from social norms, whether appropriate measures are being taken, and whether internal controls are 
functioning properly.
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Report

Compliance Committee

Chairperson: President

Head of operation: Chief Compliance Officer

Each business domain and entity

Instruction

Compliance and Risk Management

Basic Stance

Hino Motors recognizes that earning the trust and cooperation of stakeholders is essential for promoting 

its CSR activities. Based on this perspective, the Company pursues stringent compliance as a priority 

management issue, and it is committed to the observance of all laws and regulations along with ethical and 

appropriate business conduct that meets social expectations.

In addition, based on Hino Motors’ basic policy for risk management which seeks to avoid or reduce risks 

and minimize any resulting damage or loss, the Company identifies major risks in corporate management and 

takes the necessary steps to address them.

Based on this stance and policy, Hino Motors strives to with laws and regulations, maintains and 

improves its ethical character, and to be a company that continues to be trusted by customers and 

society.

Compliance Promotion System

The “Compliance Committee” consisting of officers and 

advisors(external attorneys) has been established with the 

President & CEO at the top to deliberate on policies and 

issues related to compliance, and implement compliance 

measures in each business domain and entity.

Educating Employees in the Complexities of Compliance

To foster awareness of compliance among each and every employee, Hino Motors has introduced compliance training 

into the employee education curriculum. There are several policy and guidance tools available for carrying out thorough 

in-house education. They include the CSR Charter, which is the Company’s CSR commitment to all stakeholders, the Hino 

Code of Conduct, which sets out the standards expected from all employees, and the Compliance Guidebook, which 

illustrates a variety of challenging situations that could arise in everyday work and explains specific appropriate responses 

from a compliance perspective. These training tools are distributed by pamphlet and other means to all employees and 

can be viewed anytime via the company intranet.

The Company will continue endeavors to further enhance its training content to ensure its workforce has a high 

awareness of compliance.

Click here for the Hino Code of Conduct.Click here for the CSR Charter.
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 🔴 Flow of Consultations/Reports in the Internal Reporting 
System 

Fire drills

Evacuation drills with practicing social 
distancing

Consult /Report

Chief Compliance Officer

(Compliance Promotion Dept. )

Operating Officer

President of each 
business entity

The HINO Compliance 
Consultation Service

(external legal firm)

Employees

Workplace 
Supervisor

President

Share

Preventing and Swiftly Resolving Compliance Issues Using an Internal Reporting System

Hino Motors utilizes an internal reporting system to provide 

consultation on employee compliance and swiftly resolve 

issues from an objective viewpoint. Hino Motors has 

established the HINO Compliance Consultation Service 

operated by an external legal firm and a specialized 

company. It endeavors to maintain a system that facilitates 

consultation through efforts such as providing employees 

with access to advice on problems that are difficult to discuss 

in the workplace.

In fiscal year 2020, 123 reports and consultations were 

received from Hino Motors and its group companies. Hino 

Motors aims to prevent and swiftly resolve compliance issues 

by properly implementing this system and improving it on an 

ongoing basis.

Risk Management Promotion System

Hino Motors regularly identifies major risks, based on changes in laws, regulations, and the business environment. 

Identified risks are managed by the Risk Management Committee. In addition, the Company carries out specific 

activities for controlling risk and bolsters risk management through the many activities conducted by the Information 

Security Committee, Hino Safety, Health and Disaster Prevention Committee, Hino Environment Committee, and Export 

Transactions Control Committee. 

Refer to the following for cases of major risk management.

 ⯁ Responding to natural disasters and infectious diseases
Hino Motors implements drills and measures that prioritize human lives above 

all else should a major earthquake or other natural disaster or infectious disease 

such as COVID-19 occur.

The Company has particularly endeavored to increase its capability to cope 

with disasters through more pragmatic actions since the 2011 Great East Japan 

Earthquake. These include various exercises such as evacuation drills (twice 

yearly), fire drills, first-aid training, communications training, and emergency 

headquarters training. 

For infectious diseases including COVID-19, we have established internal 

regulations, and various activities such as company-wide preventive measures 

and countermeasures are being implemented by the countermeasures 

headquarters.
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Various departments

Expert Section Meeting 
(established for information security risk)

Monitoring

Hino Export Transaction Control Committee
Chairperson : Corporate Unit Director

Monitoring

Information Security Committee
Chairperson : Information Security Officer

Vehicle
Unit 

components
Spare parts

Confidential 
information

Information 
system

Plant 
equipment

Vehicle/
in-vehicle
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Measure development/
support

Measure development/
promotion

 ⯁ Managing Export Transactions
Hino Motors fulfills its duties related to maintaining 

international peace and security, practicing comprehensive 

management of export transactions to prevent the risk of 

exported vehicles, units and other products being diverted 

to weapon use.

Confirmation of strict legal compliance is conducted 

in every department, and management conditions are 

monitored by the Hino Export Transaction Control Committee 

to ensure company-wide implementation of export 

transactions that comply with various laws and regulations.

 ⯁ Information Security Management
Hino Motors understands the social responsibility 

of protecting customers’ personal information and 

employees’ assets from threats such as cyber-attacks, and 

is working to strengthen information security initiatives.

A Basic Stance Toward Information Security was 

established that summarizes the approach to information 

security, and at each section meeting risk management 

is carried out that adheres to that policy. Furthermore, 

the risk management state in each section meeting is 

monitored by the Information Security Committee to 

manage thoroughly information security risks throughout 

the company.

In keeping with information security regulations, we 

are implementing system maintenance, risk identification 

and countermeasures, education for all employees including management, audits, and standardization of incident 

response to prevent internal information leaks and cyber attacks, which have been increasing in recent years. We are 

continually enhancing measures to improve workstyles and protect personal data to further decrease risk.

Hino Motors inspects the response status at each company once a year in ongoing efforts to maintain and improve 

information security. Hino Motors has also established an internal Group contact network for responding to incidents, 

putting in place systems for proactive defense and rapid emergency response.

Future Initiatives

Hino Motors must be a company that maintains the trust of our customers and society, in order to contribute to them 

through its business in the future.

The Company continually strives to develop the awareness of each member of Team Hino of compliance and risk 

management to strictly comply with laws and regulations, and thoroughly maintain and improves its ethical character.

Click here for the Basic Stance Toward Information Security.
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ESG data and others
ESG data

Hino Motors makes and carries the following list of Environment, Social, and Governance performance, in order for the 

boost communications with stakeholders.

Environment
Classification Article Bound*1 Unit Fiscal 2019*3 *4 Fiscal 2020*3 *4

Global 
Warming

CO2 Emissions Global Thousand tons of CO2 360.4 295.4 
Non-Consolidated Thousand tons of CO2 187.1 158.1 

Japan Group Thousand tons of CO2 100.1 87.4 
International Thousand tons of CO2 73.2 49.9

Energy Usage Electricity Non-Consolidated GWh 345 293
Fuels Non-Consolidated Thousand GJ 1,904 1,839

Air Quality Air Pollutant 
Emissions NOx Emissions Non-Consolidated t 158 132

SOx Emissions Non-Consolidated t 0.3 0.2
VOC Non-Consolidated*2 t 359 277

Resource Water Usage Total Water Usage Japan Thousand tons 2,519 2,135

Waste Waste Japan t 52,281 41,090
Packaging Materials Japan t 5,424 3,429
Final Disposal Ratio Japan % 0.11 0.11

*1  �Non-Consolidated: Data for Hino, Hamura, Nitta, and Koga Plants.   Japan Group: 6 Affiliated Companies in Japan  
International: 9 Affiliated Companies Abroad   Japan: Non-consolidated and Japan Group 

*2  Hino Plant, Hamura Plant, and Koga Plants
*3  Estimates are calculated from reported or derived values and available data. Actual emissions may vary.
*4  The listed data is the emission at the time of production. Emissions during driving are not included.

Social
Classification Article Bound Unit Fiscal 2019 Fiscal 2020

Human 
Resource

Number of Employees (Global)  March 31, 2018 Global Persons 34,548 34,527

Number of Employees 
(Non-consolidated)
March 31, 2018

Male Non-Consolidated Persons 11,813 11,779
Female Non-Consolidated Persons 992 1,005
Total Non-Consolidated Persons 12,805 12,784

Shift in number of 
employees by type of 
employment

Full-time employment Global Persons 34,548 34,527

Other employment Non-Consolidated Persons 9,640 7,363

Employment Ratio of People with Disabilities
June 1, Each Fiscal Year Non-Consolidated % 2.36 2.56

Number of Re-employed Staff Non-Consolidated Persons 516 391
Safety Rate of Lost-Worktime Injuries Non-Consolidated 0.12 0.06

Work Style Number of Employees who takes a childcare leave Non-Consolidated Persons 95 146
Number of Employees who takes a shorter working 
hours to accommodate for childcare needs

Non-Consolidated Persons 147 114

Governance
Classification Unit Fiscal 2019 Fiscal 2020

Board Director Persons 9 9

Outside Director Persons 3 3

Corporate Auditor Persons 4 4

Outside Auditor Persons 2 2
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GRI Standard Content Index
HINO SUSTAINABILITY REPORT 2021 references the GRI Sustainability Reporting Standards 2016/2018. Page numbers of 

related information are shown below.

GRI 102: General Disclosures 2016

Indicator Report Page

1. Organizational profile

102-1 Name of the organization a. 	�Name of the organization. 2

102-2 Activities, brands, products, and services
a. 	�A description of the organization’s activities.
b. 	�Primary brands, products, and services, including an explanation of any products 

or services that are banned in certain markets.
2–5

102-3 Location of headquarters a. 	�Location of the organization’s headquarters. 2

102-4 Location of operations
a. 	�Number of countries where the organization operates, and the names of 

countries where it has significant operations and/or that are relevant to the 
topics covered in the report.

3

102-5 Ownership and legal form a. 	�Nature of ownership and legal form. 2

102-6 Markets served

a. 	�Markets served, including:
	 i. geographic locations where products and services are offered;
	 ii. sectors served;
	 iii. types of customers and beneficiaries.

3

102-7 Scale of the organization

a. 	�Scale of the organization, including:
	 i. total number of employees;
	 ii. total number of operations;
	 iii. �net sales (for private sector organizations) or net revenues (for public sector 

organizations);
	 iv. �total capitalization (for private sector organizations) broken down in terms of 

debt and equity;
	 v. �quantity of products or services provided.

2–3

102-8
Information on employees and other 
workers

a. 	�Total number of employees by employment contract (permanent and 
temporary), by gender.

b. 	�Total number of employees by employment contract (permanent and 
temporary), by region.

c. 	�Total number of employees by employment type (full-time and part-time), by 
gender.

d. 	�Whether a significant portion of the organization’s activities are performed by 
workers who are not employees. If applicable, a description of the nature and 
scale of work performed by workers who are not employees.

e. 	�Any significant variations in the numbers reported in Disclosures 102-8-a, 
102-8-b, and 102-8-c (such as seasonal variations in the tourism or agricultural 
industries).

f. 	�An explanation of how the data have been compiled, including any assumptions 
made.

98, 106, 122

102-9 Supply chain
a. 	�A description of the organization’s supply chain, including its main elements as 

they relate to the organization’s activities, primary brands, products, and 
services.

108, 109

102-10
Significant changes to the organization 
and its supply chain

a. 	�Significant changes to the organization’s size, structure, ownership, or supply 
chain, including:

	 i. �Changes in the location of, or changes in, operations, including facility 
openings, closings, and expansions;

	 ii. �Changes in the share capital structure and other capital formation, 
maintenance, and alteration operations (for private sector organizations);

	 iii. �Changes in the location of suppliers, the structure of the supply chain, or 
relationships with suppliers, including selection and termination.

Not Applicable

102-11 Precautionary Principle or approach
a. 	�Whether and how the organization applies the Precautionary Principle or 

approach.
22–27, 42–49, 
119–121

102-12 External initiatives
a. 	�A list of externally-developed economic, environmental and social charters, 

principles, or other initiatives to which the organization subscribes, or which it 
endorses.

–

102-13 Membership of associations
a. 	�A list of the main memberships of industry or other associations, and national or 

international advocacy organizations.
–
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2. Strategy

102-14
Statement from senior 
decision-maker

a. 	�A statement from the most senior decision-maker of the organization (such as 
CEO, chair, or equivalent senior position) about the relevance of sustainability to 
the organization and its strategy for addressing sustainability.

6–7

102-15 Key impacts, risks, and opportunities a. 	�A description of key impacts, risks, and opportunities. 6–7, 12–14

3. Ethics and integrity

102-16
Values, principles, standards, and norms 
of behavior

a. 	�A description of the organization’s values, principles, standards, and norms of 
behavior.

8–9

102-17
Mechanisms for advice and concerns 
about ethics

a. 	�A description of internal and external mechanisms for:
	 i. seeking advice about ethical and lawful behavior, and organizational integrity;
	 ii. �reporting concerns about unethical or unlawful behavior, and organizational 

integrity.

119–121

4. Governance

102-18 Governance structure

a. 	�Governance structure of the organization, including committees of the highest 
governance body.

b. 	�Committees responsible for decision-making on economic, environmental, and 
social topics.

114–116

102-19 Delegating authority
a. 	�Process for delegating authority for economic, environmental, and social topics 

from the highest governance body to senior executives and other employees.
–

102-20
Executive-level responsibility for 
economic, environmental, and social 
topics

a. 	�Whether the organization has appointed an executive-level position or positions 
with responsibility for economic, environmental, and social topics.

b. 	�Whether post holders report directly to the highest governance body.
39, 71, 115, 121

102-21
Consulting stakeholders on economic, 
environmental, and social topics

a. 	�Processes for consultation between stakeholders and the highest governance 
body on economic, environmental, and social topics.

b. 	�If consultation is delegated, describe to whom it is delegated and how the 
resulting feedback is provided to the highest governance body.

39, Corporate 
Governance Report 
(page 11)

102-22
Composition of the highest governance 
body and its committees

a. 	�Composition of the highest governance body and its committees by:
	 i. executive or non-executive;
	 ii. independence;
	 iii. tenure on the governance body;
	 iv. �number of each individual’s other significant positions and commitments, and 

the nature of the commitments;
	 v. gender;
	 vi. membership of under-represented social groups;
	 vii. competencies relating to economic, environmental, and social topics;
	 viii. stakeholder representation.

114–116

102-23 Chair of the highest governance body

a. 	�Whether the chair of the highest governance body is also an executive officer in 
the organization.

b. 	�If the chair is also an executive officer, describe his or her function within the 
organization's management and the reasons for this arrangement.

114–116

102-24
Nominating and selecting the highest 
governance body

a. 	�Nomination and selection processes for the highest governance body and its 
committees.

b. 	�Criteria used for nominating and selecting highest governance body members, 
including whether and how:

	 i. stakeholders (including shareholders) are involved;
	 ii. diversity is considered;
	 iii. independence is considered;
	 iv. �expertise and experience relating to economic, environmental, and social 

topics are considered.

114–116

102-25 Conflicts of interest

a. 	�Processes for the highest governance body to ensure conflicts of interest are 
avoided and managed.

b. 	�Whether conflicts of interest are disclosed to stakeholders, including, as a 
minimum:

	 i. Cross-board membership;
	 ii. Cross-shareholding with suppliers and other stakeholders;
	 iii. Existence of controlling shareholder;
	 iv. Related party disclosures.

Annual Securities 
Report (from April 
1, 2020 to March 
31, 2021) 
(Status of 
Executives, Status 
of Corporate 
Governance)

102-26
Role of highest governance body in 
setting purpose, values, and strategy

a. 	�Highest governance body’s and senior executives’ roles in the development, 
approval, and updating of the organization’s purpose, value or mission 
statements, strategies, policies, and goals related to economic, environmental, 
and social topics.

39, 114–118
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102-27 Collective knowledge of highest 
governance body

a. 	�Measures taken to develop and enhance the highest governance body’s 
collective knowledge of economic, environmental, and social topics.

Corporate 
Governance Report 
(page 3)

102-28 Evaluating the highest governance body’s 
performance

a. 	�Processes for evaluating the highest governance body’s performance with 
respect to governance of economic, environmental, and social topics.

b. 	�Whether such evaluation is independent or not, and its frequency.
c. 	�Whether such evaluation is a self-assessment.
d. 	�Actions taken in response to evaluation of the highest governance body’s 

performance with respect to governance of economic, environmental, and social 
topics, including, as a minimum, changes in membership and organizational 
practice.

Corporate 
Governance Report 
(page 3)

102-29 Identifying and managing economic, 
environmental, and social impacts

a. 	�Highest governance body’s role in identifying and managing economic, 
environmental, and social topics and their impacts, risks, and opportunities – 
including its role in the implementation of due diligence processes.

b. 	�Whether stakeholder consultation is used to support the highest governance 
body's identification and management of economic, environmental, and social 
topics and their impacts, risks, and opportunities.

69–70, 119–121, 
Corporate 
Governance Report 
(pages 13–14)

102-30 Effectiveness of risk management 
processes

a. 	�Highest governance body’s role in reviewing the effectiveness of the 
organization’s risk management processes for economic, environmental, and 
social topics.

69–70, 119–121, 
Corporate 
Governance Report 
(pages 13–14)

102-31 Review of economic, environmental, and 
social topics

a. 	�Frequency of the highest governance body’s review of economic, environmental, 
and social topics and their impacts, risks, and opportunities.

120, Corporate 
Governance Report 
(pages 13–14)

102-32 Highest governance body’s role in 
sustainability reporting

a. 	�The highest committee or position that formally reviews and approves the 
organization’s sustainability report and ensures that all material topics are 
covered.

38–39

102-33 Communicating critical concerns a. 	�Process for communicating critical concerns to the highest governance body.
69, 114–116, 
119–121

102-34 Nature and total number of critical 
concerns

a. 	�Total number and nature of critical concerns that were communicated to the 
highest governance body.

b. 	�Mechanism(s) used to address and resolve critical concerns.
69, 120

102-35 Remuneration policies

a. 	�Remuneration policies for the highest governance body and senior executives for 
the following types of remuneration:

	 i. �Fixed pay and variable pay, including performance-based pay, equity-based 
pay, bonuses, and deferred or vested shares;

	 ii. Sign-on bonuses or recruitment incentive payments;
	 iii. Termination payments;
	 iv. Clawbacks;
	 v. �Retirement benefits, including the difference between benefit schemes and 

contribution rates for the highest governance body, senior executives, and all 
other employees.

b. 	�How performance criteria in the remuneration policies relate to the highest 
governance body's and senior executives’ objectives for economic, 
environmental, and social topics.

Corporate 
Governance Report 
(page 8)

102-36 Process for determining remuneration

a. 	�Process for determining remuneration.
b. 	�Whether remuneration consultants are involved in determining remuneration 

and whether they are independent of management.
c. 	�Any other relationships that the remuneration consultants have with the 

organization.

Corporate 
Governance Report 
(page 8)

102-37 Stakeholders’ involvement in 
remuneration

a. 	�How stakeholders’ views are sought and taken into account regarding 
remuneration.

b. 	�If applicable, the results of votes on remuneration policies and proposals.
–

102-38 Annual total compensation ratio

a. 	�Ratio of the annual total compensation for the organization’s highest-paid 
individual in each country of significant operations to the median annual total 
compensation for all employees (excluding the highest-paid individual) in the 
same country.

–

102-39 Percentage increase in annual total 
compensation ratio

a. 	�Ratio of the percentage increase in annual total compensation for the 
organization's highest-paid individual in each country of significant operations 
to the median percentage increase in annual total compensation for all 
employees (excluding the highest-paid individual) in the same country.

–

5. Stakeholder engagement

102-40 List of stakeholder groups a. 	�A list of stakeholder groups engaged by the organization. 39

102-41 Collective bargaining agreements a. 	�Percentage of total employees covered by collective bargaining agreements. –

102-42 Identifying and selecting stakeholders a. 	�The basis for identifying and selecting stakeholders with whom to engage. –
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102-43 Approach to stakeholder engagement

a. 	�The organization’s approach to stakeholder engagement, including frequency of 
engagement by type and by stakeholder group, and an indication of whether 
any of the engagement was undertaken specifically as part of the report 
preparation process.

38

102-44 Key topics and concerns raised

a. 	�Key topics and concerns that have been raised through stakeholder 
engagement, including:

	 i. �how the organization has responded to those key topics and concerns, 
including through its reporting;

	 ii. the stakeholder groups that raised each of the key topics and concerns.

–

6. Reporting practice

102-45
Entities included in the consolidated 
financial statements

a. 	�A list of all entities included in the organization’s consolidated financial 
statements or equivalent documents.

b. 	�Whether any entity included in the organization’s consolidated financial 
statements or equivalent documents is not covered by the report.

2–3, Annual 
Securities Report 
(from April 1, 2020 
to March 31, 2021) 
(Content of 
Business, Status of 
Affiliates)

102-46
Defining report content and topic 
Boundaries

a. 	�An explanation of the process for defining the report content and the topic 
Boundaries.

b. 	�An explanation of how the organization has implemented the Reporting 
Principles for defining report content.

38

102-47 List of material topics a. 	�A list of the material topics identified in the process for defining report content. –

102-48 Restatements of information
a. 	�The effect of any restatements of information given in previous reports, and the 

reasons for such restatements.
–

102-49 Changes in reporting
a. 	�Significant changes from previous reporting periods in the list of material topics 

and topic Boundaries.
Not Applicable

102-50 Reporting period a. 	�Reporting period for the information provided. 141

102-51 Date of most recent report a. 	�If applicable, the date of the most recent previous report. 141

102-52 Reporting cycle a. 	�Reporting cycle. 141

102-53
Contact point for questions regarding 
the report

a. 	�The contact point for questions regarding the report or its contents. 141

102-54
Claims of reporting in accordance with 
the GRI Standards

a. 	�The claim made by the organization, if it has prepared a report in accordance 
with the GRI Standards, either:

	 i. �‘This report has been prepared in accordance with the GRI Standards: Core 
option’;

	 ii. �‘This report has been prepared in accordance with the GRI Standards: 
Comprehensive option’.

141, This table

102-55 GRI content index

a. 	�The GRI content index, which specifies each of the GRI Standards used and lists 
all disclosures included in the report.

b. 	�For each disclosure, the content index shall include:
	 i. the number of the disclosure (for disclosures covered by the GRI Standards);
	 ii. �the page number(s) or URL(s) where the information can be found, either 

within the report or in other published materials;
	 iii. �if applicable, and where permitted, the reason(s) for omission when a 

required disclosure cannot be made.

This table

102-56 External assurance

a. 	�A description of the organization's policy and current practice with regard to 
seeking external assurance for the report.

b. 	�If the report has been externally assured:
	 i. �A reference to the external assurance report, statements, or opinions. If not 

included in the assurance report accompanying the sustainability report, a 
description of what has and what has not been assured and on what basis, 
including the assurance standards used, the level of assurance obtained, and 
any limitations of the assurance process;

	 ii. The relationship between the organization and the assurance provider;
	 iii. �Whether and how the highest governance body or senior executives are 

involved in seeking external assurance for the organization’s sustainability 
report.

–
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GRI 103: Management Approach 2016

Indicator Report Page

GRI- 103: Management Approach

103-1
Explanation of the material topic and its 
Boundary

a. 	�An explanation of why the topic is material.
b. 	�The Boundary for the material topic, which includes a description of:
	 i. where the impacts occur;
	 ii. �the organization’s involvement with the impacts. For example, whether the 

organization has caused or contributed to the impacts, or is directly linked to 
the impacts through its business relationships.

c. 	�Any specific limitation regarding the topic Boundary.

12–39, 42

103-2
The management approach and its 
components

a. 	�An explanation of how the organization manages the topic.
b. 	�A statement of the purpose of the management approach.
c. 	�A description of the following, if the management approach includes that 

component:
	 i. Policies
	 ii. Commitments
	 iii. Goals and targets
	 iv. Responsibilities
	 v. Resources
	 vi. Grievance mechanisms
	 vii. Specific actions, such as processes, projects, programs and initiatives

12–39, 71

103-3 Evaluation of the management approach

a. 	�An explanation of how the organization evaluates the management approach, 
including:

	 i. �the mechanisms for evaluating the effectiveness of the management 
approach;

	 ii. the results of the evaluation of the management approach;
	 iii. any related adjustments to the management approach.

12–39

GRI 200: Economic topics 2016

Indicator Report Page

GRI- 201: Economic Performance

201-1
Direct economic value generated and 
distributed

a. 	�Direct economic value generated and distributed (EVG&D) on an accruals basis, 
including the basic components for the organization’s global operations as listed 
below. If data are presented on a cash basis, report the justification for this 
decision in addition to reporting the following basic components:

	 i. Direct economic value generated: revenues;
	 ii. �Economic value distributed: operating costs, employee wages and benefits, 

payments to providers of capital, payments to government by country, and 
community investments;

	 iii. �Economic value retained: ‘direct economic value generated’ less ‘economic 
value distributed’.

b. 	�Where significant, report EVG&D separately at country, regional, or market 
levels, and the criteria used for defining significance.

2–3, 76

201-2
Financial implications and other risks and 
opportunities due to climate change

a. 	�Risks and opportunities posed by climate change that have the potential to 
generate substantive changes in operations, revenue, or expenditure, including:

	 i. �a description of the risk or opportunity and its classification as either physical, 
regulatory, or other;

	 ii. a description of the impact associated with the risk or opportunity;
	 iii. the financial implications of the risk or opportunity before action is taken;
	 iv. the methods used to manage the risk or opportunity;
	 v. the costs of actions taken to manage the risk or opportunity.

69, 76
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201-3
Defined benefit plan obligations and 
other retirement plans

a. 	�If the plan’s liabilities are met by the organization’s general resources, the 
estimated value of those liabilities.

b. 	�If a separate fund exists to pay the plan’s pension liabilities:
	 i. �the extent to which the scheme’s liabilities are estimated to be covered by the 

assets that have been set aside to meet them;
	 ii. the basis on which that estimate has been arrived at;
	 iii. when that estimate was made.
c. 	�If a fund set up to pay the plan’s pension liabilities is not fully covered, explain 

the strategy, if any, adopted by the employer to work towards full coverage, and 
the timescale, if any, by which the employer hopes to achieve full coverage.

d. 	�Percentage of salary contributed by employee or employer.
e. 	�Level of participation in retirement plans, such as participation in mandatory or 

voluntary schemes, regional, or country-based schemes, or those with financial 
impact.

Annual Securities 
Report (from April 
1, 2020 to March 
31, 2021)
(Consolidated 
Financial 
Statements)

201-4
Financial assistance received from 
government

a. 	�Total monetary value of financial assistance received by the organization from 
any government during the reporting period, including:

	 i. tax relief and tax credits;
	 ii. subsidies;
	 iii. �investment grants, research and development grants, and other relevant 

types of grant;
	 iv. awards;
	 v. royalty holidays;
	 vi. financial assistance from Export Credit Agencies (ECAs);
	 vii. financial incentives;
	 viii. �other financial benefits received or receivable from any government for any 

operation.
b. 	�The information in 201-4-a by country.
c. 	�Whether, and the extent to which, any government is present in the 

shareholding structure.

–

GRI- 202: Market Presence

202-1
Ratios of standard entry level wage by 
gender compared to local minimum 
wage

a. 	�When a significant proportion of employees are compensated based on wages 
subject to minimum wage rules, report the relevant ratio of the entry level wage 
by gender at significant locations of operation to the minimum wage.

b. 	�When a significant proportion of other workers (excluding employees) 
performing the organization’s activities are compensated based on wages 
subject to minimum wage rules, describe the actions taken to determine 
whether these workers are paid above the minimum wage.

c. 	�Whether a local minimum wage is absent or variable at significant locations of 
operation, by gender. In circumstances in which different minimums can be used 
as a reference, report which minimum wage is being used.

d. 	�The definition used for ‘significant locations of operation’.

–

202-2
Proportion of senior management hired 
from the local community

a. 	�Percentage of senior management at significant locations of operation that are 
hired from the local community.

b. 	�The definition used for ‘senior management’.
c. 	�The organization’s geographical definition of ‘local’.
d. 	�The definition used for ‘significant locations of operation’.

–

GRI- 203: Indirect Economic Impacts

203-1
Infrastructure investments and services 
supported

a. 	�Extent of development of significant infrastructure investments and services 
supported.

b. 	�Current or expected impacts on communities and local economies, including 
positive and negative impacts where relevant.

c. 	�Whether these investments and services are commercial, in-kind, or pro bono 
engagements.

–

203-2 Significant indirect economic impacts

a. 	�Examples of significant identified indirect economic impacts of the organization, 
including positive and negative impacts.

b. 	�Significance of the indirect economic impacts in the context of external 
benchmarks and stakeholder priorities, such as national and international 
standards, protocols, and policy agendas.

–

GRI- 204: Procurement Practices 

204-1 Proportion of spending on local suppliers

a. 	�Percentage of the procurement budget used for significant locations of 
operation that is spent on suppliers local to that operation (such as percentage 
of products and services purchased locally).

b. 	�The organization’s geographical definition of ‘local’.
c. 	�The definition used for ‘significant locations of operation’.

–
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GRI- 205: Anti-corruption

205-1
Operations assessed for risks related to 
corruption

a. 	�Total number and percentage of operations assessed for risks related to 
corruption.

b. 	�Significant risks related to corruption identified through the risk assessment.
–

205-2
Communication and training about 
anti-corruption policies and procedures

a. 	�Total number and percentage of governance body members that the 
organization's anti-corruption policies and procedures have been communicated 
to, broken down by region.

b. 	�Total number and percentage of employees that the organization’s anti-
corruption policies and procedures have been communicated to, broken down 
by employee category and region.

c. 	�Total number and percentage of business partners that the organization’s 
anti-corruption policies and procedures have been communicated to, broken 
down by type of business partner and region. Describe if the organization’s 
anti-corruption policies and procedures have been communicated to any other 
persons or organizations.

d. 	�Total number and percentage of governance body members that have received 
training on anti-corruption, broken down by region.

e. 	�Total number and percentage of employees that have received training on 
anti-corruption, broken down by employee category and region.

–

205-3
Confirmed incidents of corruption and 
actions taken

a. 	�Total number and nature of confirmed incidents of corruption.
b. 	�Total number of confirmed incidents in which employees were dismissed or 

disciplined for corruption.
c. 	�Total number of confirmed incidents when contracts with business partners 

were terminated or not renewed due to violations related to corruption.
d. 	�Public legal cases regarding corruption brought against the organization or its 

employees during the reporting period and the outcomes of such cases.

–

GRI- 206: Anti-competitive Behavior

206-1
Legal actions for anti-competitive 
behavior, anti-trust, and monopoly 
practices

a. 	�Number of legal actions pending or completed during the reporting period 
regarding anti-competitive behavior and violations of anti-trust and monopoly 
legislation in which the organization has been identified as a participant.

b. 	�Main outcomes of completed legal actions, including any decisions or 
judgments.

Not Applicable

GRI 300: Environmental topics

Indicator Report Page

GRI- 301: Materials 2016

301-1 Materials used by weight or volume

a. 	�Total weight or volume of materials that are used to produce and package the 
organization's primary products and services during the reporting period, by:

	 i. non-renewable materials used;
	 ii. renewable materials used.

75, 77

301-2 Recycled input materials used
a. 	�Percentage of recycled input materials used to manufacture the organization's 

primary products and services.
77

301-3
Reclaimed products and their packaging 
materials

a. 	�Percentage of reclaimed products and their packaging materials for each 
product category.

b. 	�How the data for this disclosure have been collected.
–

GRI- 302: Energy 2016

302-1
Energy consumption within the 
organization

a. 	�Total fuel consumption within the organization from non-renewable sources, in 
joules or multiples, and including fuel types used.

b. 	�Total fuel consumption within the organization from renewable sources, in 
joules or multiples, and including fuel types used.

c. 	�In joules, watt-hours or multiples, the total:
	 i. electricity consumption
	 ii. heating consumption
	 iii. cooling consumption
	 iv. steam consumption
d. 	�In joules, watt-hours or multiples, the total:
	 i. electricity sold
	 ii. heating sold
	 iii. cooling sold
	 iv. steam sold
e. 	�Total energy consumption within the organization, in joules or multiples.
f. 	�Standards, methodologies, assumptions, and/or calculation tools used.
g. 	�Source of the conversion factors used.

59–61, 77, 122
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302-2
Energy consumption outside of the 
organization

a. 	�Energy consumption outside of the organization, in joules or multiples.
b. 	�Standards, methodologies, assumptions, and/or calculation tools used.
c. 	�Source of the conversion factors used.

77

302-3 Energy intensity

a. 	�Energy intensity ratio for the organization.
b. 	�Organization-specific metric (the denominator) chosen to calculate the ratio.
c. 	�Types of energy included in the intensity ratio; whether fuel, electricity, heating, 

cooling, steam, or all.
d. 	�Whether the ratio uses energy consumption within the organization, outside of 

it, or both.

–

302-4 Reduction of energy consumption

a. 	�Amount of reductions in energy consumption achieved as a direct result of 
conservation and efficiency initiatives, in joules or multiples.

b. 	�Types of energy included in the reductions; whether fuel, electricity, heating, 
cooling, steam, or all.

c. 	�Basis for calculating reductions in energy consumption, such as base year or 
baseline, including the rationale for choosing it.

d. 	�Standards, methodologies, assumptions, and/or calculation tools used.

59–61, 75

302-5
Reductions in energy requirements of 
products and services

a. 	�Reductions in energy requirements of sold products and services achieved during 
the reporting period, in joules or multiples.

b. 	�Basis for calculating reductions in energy consumption, such as base year or 
baseline, including the rationale for choosing it.

c. 	�Standards, methodologies, assumptions, and/or calculation tools used.

–

GRI- 303: Water and Effluents 2018

303-1
Interactions with water as a shared 
resource

a. 	�A description of how the organization interacts with water, including how and 
where water is withdrawn, consumed, and discharged, and the water-related 
impacts caused or contributed to, or directly linked to the organization’s 
activities, products or services by a business relationship (e.g., impacts caused by 
runoff).

b. 	�A description of the approach used to identify water-related impacts, including 
the scope of assessments, their timeframe, and any tools or methodologies 
used.

c. 	�A description of how water-related impacts are addressed, including how the 
organization works with stakeholders to steward water as a shared resource, 
and how it engages with suppliers or customers with significant water-related 
impacts.

d. 	�An explanation of the process for setting any water-related goals and targets 
that are part of the organization’s management approach, and how they relate 
to public policy and the local context of each area with water stress.

62, 75

303-2
Management of water discharge-related 
impacts

a. 	�A description of any minimum standards set for the quality of effluent discharge, 
and how these minimum standards were determined, including:

	 i. �how standards for facilities operating in locations with no local discharge 
requirements were determined;

	 ii. any internally developed water quality standards or guidelines;
	 iii. any sector-specific standards considered;
	 iv. whether the profile of the receiving waterbody was considered.

–

303-3 Water withdrawal

a. 	�Total water withdrawal from all areas in megaliters, and a breakdown of this 
total by the following sources, if applicable:

	 i. Surface water;
	 ii. Groundwater;
	 iii. Seawater;
	 iv. Produced water;
	 v. Third-party water.
b. 	�Total water withdrawal from all areas with water stress in megaliters, and a 

breakdown of this total by the following sources, if applicable:
	 i. Surface water;
	 ii. Groundwater;
	 iii. Seawater;
	 iv. Produced water;
	 v. �Third-party water, and a breakdown of this total by the withdrawal sources 

listed in i-iv.
c. 	�A breakdown of total water withdrawal from each of the sources listed in 

Disclosures 303-3-a and 303-3-b in megaliters by the following categories:
	 i. Freshwater (≤1,000 mg/L Total Dissolved Solids);
	 ii. Other water (>1,000 mg/L Total Dissolved Solids).
d. 	�Any contextual information necessary to understand how the data have been 

compiled, such as any standards, methodologies, and assumptions used.

75, 77
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303-4 Water discharge

a. 	�Total water discharge to all areas in megaliters, and a breakdown of this total by 
the following types of destination, if applicable:

	 i. Surface water;
	 ii. Groundwater;
	 iii. Seawater;
	 iv. �Third-party water, and the volume of this total sent for use to other 

organizations, if applicable.
b. 	�A breakdown of total water discharge to all areas in megaliters by the following 

categories:
	 i. Freshwater (≤1,000 mg/L Total Dissolved Solids);
	 ii. Other water (>1,000 mg/L Total Dissolved Solids).
c. 	�Total water discharge to all areas with water stress in megaliters, and a 

breakdown of this total by the following categories:
	 i. Freshwater (≤1,000 mg/L Total Dissolved Solids);
	 ii. Other water (>1,000 mg/L Total Dissolved Solids).
d. 	�Priority substances of concern for which discharges are treated, including:
	 i. �how priority substances of concern were defined, and any international 

standard, authoritative list, or criteria used;
	 ii. the approach for setting discharge limits for priority substances of concern;
	 iii. number of incidents of non-compliance with discharge limits.
e. 	�Any contextual information necessary to understand how the data have been 

compiled, such as any standards, methodologies, and assumptions used.

75

303-5 Water consumption

a. 	�Total water consumption from all areas in megaliters.
b. 	�Total water consumption from all areas with water stress in megaliters.
c. 	�Change in water storage in megaliters, if water storage has been identified as 

having a significant water-related impact.
d. 	�Any contextual information necessary to understand how the data have been 

compiled, such as any standards, methodologies, and assumptions used, 
including whether the information is calculated, estimated, modeled, or sourced 
from direct measurements, and the approach taken for this, such as the use of 
any sector-specific factors.

77

GRI- 304: Biodiversity 2016

304-1

Operational sites owned, leased, 
managed in, or adjacent to, protected 
areas and areas of high biodiversity value 
outside protected areas

a. 	�For each operational site owned, leased, managed in, or adjacent to, protected 
areas and areas of high biodiversity value outside protected areas, the following 
information:

	 i. Geographic location;
	 ii. �Subsurface and underground land that may be owned, leased, or managed by 

the organization;
	 iii. �Position in relation to the protected area (in the area, adjacent to, or 

containing portions of the protected area) or the high biodiversity value area 
outside protected areas;

	 iv. Type of operation (office, manufacturing or production, or extractive);
	 v. Size of operational site in km2 (or another unit, if appropriate);
	 vi. �Biodiversity value characterized by the attribute of the protected area or area 

of high biodiversity value outside the protected area (terrestrial, freshwater, or 
maritime ecosystem);

	 vii. �Biodiversity value characterized by listing of protected status (such as IUCN 
Protected Area Management Categories, Ramsar Convention, national 
legislation).

–

304-2
Significant impacts of activities, products, 
and services on biodiversity

a. 	�Nature of significant direct and indirect impacts on biodiversity with reference to 
one or more of the following:

	 i. �Construction or use of manufacturing plants, mines, and transport 
infrastructure;

	 ii. �Pollution (introduction of substances that do not naturally occur in the habitat 
from point and non-point sources);

	 iii. Introduction of invasive species, pests, and pathogens;
	 iv. Reduction of species;
	 v. Habitat conversion;
	 vi. �Changes in ecological processes outside the natural range of variation (such 

as salinity or changes in groundwater level).
b. 	�Significant direct and indirect positive and negative impacts with reference to 

the following:
	 i. Species affected;
	 ii. Extent of areas impacted;
	 iii. Duration of impacts;
	 iv. Reversibility or irreversibility of the impacts.

66
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304-3 Habitats protected or restored

a. 	�Size and location of all habitat areas protected or restored, and whether the 
success of the restoration measure was or is approved by independent external 
professionals.

b. 	�Whether partnerships exist with third parties to protect or restore habitat areas 
distinct from where the organization has overseen and implemented restoration 
or protection measures.

c. 	�Status of each area based on its condition at the close of the reporting period.
d. 	�Standards, methodologies, and assumptions used.

–

304-4
IUCN Red List species and national 
conservation list species with habitats in 
areas affected by operations

a. 	�Total number of IUCN Red List species and national conservation list species with 
habitats in areas affected by the operations of the organization, by level of 
extinction risk:

	 i. Critically endangered
	 ii. Endangered
	 iii. Vulnerable
	 iv. Near threatened
	 v. Least concern

–

GRI- 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions

a. 	�Gross direct (Scope 1) GHG emissions in metric tons of CO2 equivalent.
b. 	�Gases included in the calculation; whether CO2, CH4, N2O, HFCs, PFCs, SF6, NF3, 

or all.
c. 	�Biogenic CO2 emissions in metric tons of CO2 equivalent.
d. 	�Base year for the calculation, if applicable, including:
	 i. the rationale for choosing it;
	 ii. emissions in the base year;
	 iii. �the context for any significant changes in emissions that triggered 

recalculations of base year emissions.
e. 	�Source of the emission factors and the global warming potential (GWP) rates 

used, or a reference to the GWP source.
f. 	�Consolidation approach for emissions; whether equity share, financial control, or 

operational control.
g. 	�Standards, methodologies, assumptions, and/or calculation tools used.

57, 75, 77

305-2 Energy indirect (Scope 2) GHG emissions

a. 	�Gross location-based energy indirect (Scope 2) GHG emissions in metric tons of 
CO2 equivalent.

b. 	�If applicable, gross market-based energy indirect (Scope 2) GHG emissions in 
metric tons of CO2 equivalent.

c. 	�If available, the gases included in the calculation; whether CO2, CH4, N2O, HFCs, 
PFCs, SF6, NF3, or all.

d. 	�Base year for the calculation, if applicable, including:
	 i. the rationale for choosing it;
	 ii. emissions in the base year;
	 iii. �the context for any significant changes in emissions that triggered 

recalculations of base year emissions.
e. 	�Source of the emission factors and the global warming potential (GWP) rates 

used, or a reference to the GWP source.
f. 	�Consolidation approach for emissions; whether equity share, financial control, or 

operational control.
g. 	�Standards, methodologies, assumptions, and/or calculation tools used.

57, 75, 77

305-3 Other indirect (Scope 3) GHG emissions

a. 	�Gross other indirect (Scope 3) GHG emissions in metric tons of CO2 equivalent.
b. 	�If available, the gases included in the calculation; whether CO2, CH4, N2O, HFCs, 

PFCs, SF6, NF3, or all.
c. 	�Biogenic CO2 emissions in metric tons of CO2 equivalent.
d. 	�Other indirect (Scope 3) GHG emissions categories and activities included in the 

calculation.
e. 	�Base year for the calculation, if applicable, including:
	 i. the rationale for choosing it;
	 ii. emissions in the base year;
	 iii. �the context for any significant changes in emissions that triggered 

recalculations of base year emissions.
f. 	�Source of the emission factors and the global warming potential (GWP) rates 

used, or a reference to the GWP source.
g. 	�Standards, methodologies, assumptions, and/or calculation tools used.

57, 75

305-4 GHG emissions intensity

a. 	�GHG emissions intensity ratio for the organization.
b. 	�Organization-specific metric (the denominator) chosen to calculate the ratio.
c. 	�Types of GHG emissions included in the intensity ratio; whether direct (Scope 1), 

energy indirect (Scope 2), and/or other indirect (Scope 3).
d. 	�Gases included in the calculation; whether CO2, CH4, N2O, HFCs, PFCs, SF6, NF3, 

or all.

42, 57, 75
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305-5 Reduction of GHG emissions

a. 	�GHG emissions reduced as a direct result of reduction initiatives, in metric tons 
of CO2 equivalent.

b. 	�Gases included in the calculation; whether CO2, CH4, N2O, HFCs, PFCs, SF6, NF3, 
or all.

c. 	�Base year or baseline, including the rationale for choosing it.
d. 	�Scopes in which reductions took place; whether direct (Scope 1), energy indirect 

(Scope 2), and/or other indirect (Scope 3).
e. 	�Standards, methodologies, assumptions, and/or calculation tools used.

43, 75

305-6
Emissions of ozone-depleting substances 
(ODS)

a. 	�Production, imports, and exports of ODS in metric tons of CFC-11 
(trichlorofluoromethane) equivalent.

b. 	�Substances included in the calculation.
c. 	�Source of the emission factors used.
d. 	�Standards, methodologies, assumptions, and/or calculation tools used.

–

305-7
Nitrogen oxides (NOx), sulfur oxides 
(SOx), and other significant air emissions

a. 	�Significant air emissions, in kilograms or multiples, for each of the following:
	 i. NOx
	 ii. SOx
	 iii. Persistent organic pollutants (POP)
	 iv. Volatile organic compounds (VOC)
	 v. Hazardous air pollutants (HAP)
	 vi. Particulate matter (PM)
	 vii. Other standard categories of air emissions identified in relevant regulations
b. 	�Source of the emission factors used.
c. 	�Standards, methodologies, assumptions, and/or calculation tools used.

75, 77

GRI- 306: Effluents and Waste 2016

306-1
Water discharge by quality and 
destination

a. 	�Total volume of planned and unplanned water discharges by:
	 i. destination;
	 ii. quality of the water, including treatment method;
	 iii. whether the water was reused by another organization.
b. 	�Standards, methodologies, and assumptions used.

–

306-2 Waste by type and disposal method

a. 	�Total weight of hazardous waste, with a breakdown by the following disposal 
methods where applicable:

	 i. Reuse
	 ii. Recycling
	 iii. Composting
	 iv. Recovery, including energy recovery
	 v. Incineration (mass burn)
	 vi. Deep well injection
	 vii. Landfill
	 viii. On-site storage
	 ix. Other (to be specified by the organization)
b. 	�Total weight of non-hazardous waste, with a breakdown by the following 

disposal methods where applicable:
	 i. Reuse
	 ii. Recycling
	 iii. Composting
	 iv. Recovery, including energy recovery
	 v. Incineration (mass burn)
	 vi. Deep well injection
	 vii. Landfill
	 viii. On-site storage
	 ix. Other (to be specified by the organization)
c. 	�How the waste disposal method has been determined:
	 i. Disposed of directly by the organization, or otherwise directly confirmed
	 ii. Information provided by the waste disposal contractor
	 iii. Organizational defaults of the waste disposal contractor

75, 77

306-3 Significant spills

a. 	�Total number and total volume of recorded significant spills.
b. 	�The following additional information for each spill that was reported in the 

organization's financial statements:
	 i. Location of spill;
	 ii. Volume of spill;
	 iii. �Material of spill, categorized by: oil spills (soil or water surfaces), fuel spills 

(soil or water surfaces), spills of wastes (soil or water surfaces), spills of 
chemicals (mostly soil or water surfaces), and other (to be specified by the 
organization).

c. 	�Impacts of significant spills.

No incidents of 
significant spills
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306-4 Transport of hazardous waste

a. 	�Total weight for each of the following:
	 i. Hazardous waste transported
	 ii. Hazardous waste imported
	 iii. Hazardous waste exported
	 iv. Hazardous waste treated
b. 	�Percentage of hazardous waste shipped internationally.
c. 	�Standards, methodologies, and assumptions used.

–

306-5
Water bodies affected by water 
discharges and/or runoff

a. 	�Water bodies and related habitats that are significantly affected by water 
discharges and/or runoff, including information on:

	 i. the size of the water body and related habitat;
	 ii. �whether the water body and related habitat is designated as a nationally or 

internationally protected area;
	 iii. the biodiversity value, such as total number of protected species.

–

GRI- 307: Environmental Compliance 2016

307-1
Non-compliance with environmental laws 
and regulations

a. 	�Significant fines and non-monetary sanctions for non-compliance with 
environmental laws and/or regulations in terms of:

	 i. total monetary value of significant fines;
	 ii. total number of non-monetary sanctions;
	 iii. cases brought through dispute resolution mechanisms.
b. 	�If the organization has not identified any non-compliance with environmental 

laws and/or regulations, a brief statement of this fact is sufficient.

–

GRI- 308: Supplier Environmental Assessment 2016

308-1
New suppliers that were screened using 
environmental criteria

a. 	�Percentage of new suppliers that were screened using environmental criteria. –

308-2
Negative environmental impacts in the 
supply chain and actions taken

a. 	�Number of suppliers assessed for environmental impacts.
b. 	�Number of suppliers identified as having significant actual and potential 

negative environmental impacts.
c. 	�Significant actual and potential negative environmental impacts identified in the 

supply chain.
d. 	�Percentage of suppliers identified as having significant actual and potential 

negative environmental impacts with which improvements were agreed upon as 
a result of assessment.

e. 	�Percentage of suppliers identified as having significant actual and potential 
negative environmental impacts with which relationships were terminated as a 
result of assessment, and why.

–

GRI 400: Social topics

Indicator Report Page

GRI- 401: Employment 2016

401-1
New employee hires and employee 
turnover

a. 	�Total number and rate of new employee hires during the reporting period, by 
age group, gender and region.

b. 	�Total number and rate of employee turnover during the reporting period, by age 
group, gender and region.

98, 122

401-2
Benefits provided to full-time employees 
that are not provided
to temporary or part-time employees

a. 	�Benefits which are standard for full-time employees of the organization but are 
not provided to temporary or part-time employees, by significant locations of 
operation. These include, as a minimum:

	 i. life insurance;
	 ii. health care;
	 iii. disability and invalidity coverage;
	 iv. parental leave;
	 v. retirement provision;
	 vi. stock ownership;
	 vii. others.
b. 	�The definition used for `significant locations of operation'.

–

401-3 Parental leave

a. 	�Total number of employees that were entitled to parental leave, by gender.
b. 	�Total number of employees that took parental leave, by gender.
c. 	�Total number of employees that returned to work in the reporting period after 

parental leave ended, by gender.
d. 	�Total number of employees that returned to work after parental leave ended 

that were still employed 12 months after their return to work, by gender.
e. 	�Return to work and retention rates of employees that took parental leave, by 

gender.

99, 122
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GRI- 402: Labor/Management Relations 2016

402-1
Minimum notice periods regarding 
operational changes

a. 	�Minimum number of weeks’ notice typically provided to employees and their 
representatives prior to the implementation of significant operational changes 
that could substantially affect them.

b. 	�For organizations with collective bargaining agreements, report whether the 
notice period and provisions for consultation and negotiation are specified in 
collective agreements.

–

GRI- 403: Occupational Health and Safety 2018

403-1
Occupational health and safety 
management system

a. 	�A statement of whether an occupational health and safety management system 
has been implemented, including whether:

	 i. �the system has been implemented because of legal requirements and, if so, a 
list of the requirements;

	 ii. �the system has been implemented based on recognized risk management 
and/or management system standards/guidelines and, if so, a list of the 
standards/guidelines.

b. 	�A description of the scope of workers, activities, and workplaces covered by the 
occupational health and safety management system, and an explanation of 
whether and, if so, why any workers, activities, or workplaces are not covered.

83

403-2
Hazard identification, risk assessment, 
and incident investigation

a. 	�A description of the processes used to identify work-related hazards and assess 
risks on a routine and non-routine basis, and to apply the hierarchy of controls 
in order to eliminate hazards and minimize risks, including:

	 i. �how the organization ensures the quality of these processes, including the 
competency of persons who carry them out;

	 ii. �how the results of these processes are used to evaluate and continually 
improve the occupational health and safety management system.

b. 	�A description of the processes for workers to report work-related hazards and 
hazardous situations, and an explanation of how workers are protected against 
reprisals.

c. 	�A description of the policies and processes for workers to remove themselves 
from work situations that they believe could cause injury or ill health, and an 
explanation of how workers are protected against reprisals.

d. 	�A description of the processes used to investigate work-related incidents, 
including the processes to identify hazards and assess risks relating to the 
incidents, to determine corrective actions using the hierarchy of controls, and to 
determine improvements needed in the occupational health and safety 
management system.

83

403-3 Occupational health services

a. 	�A description of the occupational health services’ functions that contribute to 
the identification and elimination of hazards and minimization of risks, and an 
explanation of how the organization ensures the quality of these services and 
facilitates workers’ access to them.

83–84

403-4
Worker participation, consultation, and 
communication on occupational health 
and safety

a. 	�A description of the processes for worker participation and consultation in the 
development, implementation, and evaluation of the occupational health and 
safety management system, and for providing access to and communicating 
relevant information on occupational health and safety to workers.

b. 	�Where formal joint management–worker health and safety committees exist, a 
description of their responsibilities, meeting frequency, decision-making 
authority, and whether and, if so, why any workers are not represented by these 
committees.

84

403-5
Worker training on occupational health 
and safety

a. 	�A description of any occupational health and safety training provided to 
workers, including generic training as well as training on specific work-related 
hazards, hazardous activities, or hazardous situations.

84

403-6 Promotion of worker health

a. 	�An explanation of how the organization facilitates workers’ access to non-
occupational medical and healthcare services, and the scope of access provided.

b. 	�A description of any voluntary health promotion services and programs offered 
to workers to address major non-work-related health risks, including the specific 
health risks addressed, and how the organization facilitates workers’ access to 
these services and programs.

85

403-7

Prevention and mitigation of 
occupational health and safety
impacts directly linked by business 
relationships

a. 	�A description of the organization’s approach to preventing or mitigating 
significant negative occupational health and safety impacts that are directly 
linked to its operations, products or services by its business relationships, and the 
related hazards and risks.

83–84
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403-8
Workers covered by an occupational 
health and safety management system

a. 	�If the organization has implemented an occupational health and safety 
management system based on legal requirements and/or recognized standards/
guidelines:

	 i. �the number and percentage of all employees and workers who are not 
employees but whose work and/or workplace is controlled by the 
organization, who are covered by such a system;

	 ii. �the number and percentage of all employees and workers who are not 
employees but whose work and/or workplace is controlled by the 
organization, who are covered by such a system that has been internally 
audited;

	 iii. �the number and percentage of all employees and workers who are not 
employees but whose work and/or workplace is controlled by the 
organization, who are covered by such a system that has been audited or 
certified by an external party.

b. 	�Whether and, if so, why any workers have been excluded from this disclosure, 
including the types of worker excluded.

c. 	�Any contextual information necessary to understand how the data have been 
compiled, such as any standards, methodologies, and assumptions used.

83

403-9 Work-related injuries

a. 	�For all employees:
	 i. The number and rate of fatalities as a result of work-related injury;
	 ii. �The number and rate of high-consequence work-related injuries (excluding 

fatalities);
	 iii. The number and rate of recordable work-related injuries;
	 iv. The main types of work-related injury;
	 v. The number of hours worked.
b. 	�For all workers who are not employees but whose work and/or workplace is 

controlled by the organization:
	 i. The number and rate of fatalities as a result of work-related injury;
	 ii. �The number and rate of high-consequence work-related injuries (excluding 

fatalities);
	 iii. The number and rate of recordable work-related injuries;
	 iv. The main types of work-related injury;
	 v. The number of hours worked.
c. 	�The work-related hazards that pose a risk of high-consequence injury, including:
	 i. how these hazards have been determined;
	 ii. �which of these hazards have caused or contributed to high-consequence 

injuries during the reporting period;
	 iii. �actions taken or underway to eliminate these hazards and minimize risks 

using the hierarchy of controls.
d. 	�Any actions taken or underway to eliminate other work-related hazards and 

minimize risks using the hierarchy of controls.
e. 	�Whether the rates have been calculated based on 200,000 or 1,000,000 hours 

worked.
f. 	�Whether and, if so, why any workers have been excluded from this disclosure, 

including the types of worker excluded.
g. 	�Any contextual information necessary to understand how the data have been 

compiled, such as any standards, methodologies, and assumptions used.

84

403-10 Work-related ill health

a. 	�For all employees:
	 i. The number of fatalities as a result of work-related ill health;
	 ii. The number of cases of recordable work-related ill health;
	 iii. The main types of work-related ill health.
b. 	�For all workers who are not employees but whose work and/or workplace is 

controlled by the organization:
	 i. The number of fatalities as a result of work-related ill health;
	 ii. The number of cases of recordable work-related ill health;
	 iii. The main types of work-related ill health.
c. 	�The work-related hazards that pose a risk of ill health, including:
	 i. how these hazards have been determined;
	 ii. �which of these hazards have caused or contributed to cases of ill health 

during the reporting period;
	 iii. �actions taken or underway to eliminate these hazards and minimize risks 

using the hierarchy of controls.
d. 	�Whether and, if so, why any workers have been excluded from this disclosure, 

including the types of worker excluded.
e. 	�Any contextual information necessary to understand how the data have been 

compiled, such as any standards, methodologies, and assumptions used.

85–88
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GRI- 404: Training and Education 2016

404-1
Average hours of training per year per 
employee

a. 	�Average hours of training that the organization’s employees have undertaken 
during the reporting period, by:

	 i. gender;
	 ii. employee category.

–

404-2
Programs for upgrading employee skills 
and transition assistance programs

a. 	�Type and scope of programs implemented and assistance provided to upgrade 
employee skills.

b. 	�Transition assistance programs provided to facilitate continued employability and 
the management of career endings resulting from retirement or termination of 
employment.

90, 95–96

404-3
Percentage of employees receiving 
regular performance and career 
development reviews

a. 	�Percentage of total employees by gender and by employee category who 
received a regular performance and career development review during the 
reporting period.

–

GRI- 405: Diversity and Equal Opportunity 2016

405-1
Diversity of governance bodies and 
employees

a. 	�Percentage of individuals within the organization’s governance bodies in each of 
the following diversity categories:

	 i. Gender;
	 ii. Age group: under 30 years old, 30-50 years old, over 50 years old;
	 iii. �Other indicators of diversity where relevant (such as minority or vulnerable 

groups).
b. 	�Percentage of employees per employee category in each of the following 

diversity categories:
	 i. Gender;
	 ii. Age group: under 30 years old, 30-50 years old, over 50 years old;
	 iii. �Other indicators of diversity where relevant (such as minority or vulnerable 

groups).

106

405-2
Ratio of basic salary and remuneration of 
women to men

a. 	�Ratio of the basic salary and remuneration of women to men for each employee 
category, by significant locations of operation.

b. 	�The definition used for ‘significant locations of operation’.
–

GRI- 406: Non-discrimination 2016

406-1
Incidents of discrimination and corrective 
actions taken

a. 	�Total number of incidents of discrimination during the reporting period.
b. 	�Status of the incidents and actions taken with reference to the following:
	 i. Incident reviewed by the organization;
	 ii. Remediation plans being implemented;
	 iii. �Remediation plans that have been implemented, with results reviewed 

through routine internal management review processes;
	 iv. Incident no longer subject to action.

–

GRI- 407: Freedom of Association and Collective Bargaining 2016

407-1
Operations and suppliers in which the 
right to freedom of association and 
collective bargaining may be at risk

a. 	�Operations and suppliers in which workers’ rights to exercise freedom of 
association or collective bargaining may be violated or at significant risk either in 
terms of:

	 i. type of operation (such as manufacturing plant) and supplier;
	 ii. countries or geographic areas with operations and suppliers considered at risk.
b. 	�Measures taken by the organization in the reporting period intended to support 

rights to exercise freedom of association and collective bargaining.

–

GRI- 408: Child Labor 2016

408-1
Operations and suppliers at significant 
risk for incidents of child labor

a. 	�Operations and suppliers considered to have significant risk for incidents of:
	 i. child labor;
	 ii. young workers exposed to hazardous work.
b. 	�Operations and suppliers considered to have significant risk for incidents of child 

labor either in terms of:
	 i. type of operation (such as manufacturing plant) and supplier;
	 ii. countries or geographic areas with operations and suppliers considered at risk.
c. 	�Measures taken by the organization in the reporting period intended to 

contribute to the effective abolition of child labor.

–

GRI- 409: Forced or Compulsory Labor 2016

409-1
Operations and suppliers at significant 
risk for incidents of forced or compulsory 
labor

a. 	�Operations and suppliers considered to have significant risk for incidents of 
forced or compulsory labor either in terms of:

	 i. type of operation (such as manufacturing plant) and supplier;
	 ii. countries or geographic areas with operations and suppliers considered at risk.
b. 	�Measures taken by the organization in the reporting period intended to 

contribute to the elimination of all forms of forced or compulsory labor.

–
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Indicator Report Page

GRI- 410: Security Practices 2016

410-1
Security personnel trained in human 
rights policies or procedures

a. 	�Percentage of security personnel who have received formal training in the 
organization's human rights policies or specific procedures and their application 
to security.

b. 	�Whether training requirements also apply to third-party organizations providing 
security personnel.

–

GRI- 411: Rights of Indigenous Peoples 2016

411-1
Incidents of violations involving rights of 
indigenous peoples

a. 	�Total number of identified incidents of violations involving the rights of 
indigenous peoples during the reporting period.

b. 	�Status of the incidents and actions taken with reference to the following:
	 i. Incident reviewed by the organization;
	 ii. Remediation plans being implemented;
	 iii. �Remediation plans that have been implemented, with results reviewed 

through routine internal management review processes;
	 iv. Incident no longer subject to action.

–

GRI- 412:Human Rights Assessment 2016

412-1
Operations that have been subject to 
human rights reviews or impact 
assessments

a. 	�Total number and percentage of operations that have been subject to human 
rights reviews or human rights impact assessments, by country.

–

412-2
Employee training on human rights 
policies or procedures

a. 	�Total number of hours in the reporting period devoted to training on human 
rights policies or procedures concerning aspects of human rights that are 
relevant to operations.

b. 	�Percentage of employees trained during the reporting period in human rights 
policies or procedures concerning aspects of human rights that are relevant to 
operations.

94

412-3

Significant investment agreements and 
contracts that include human rights 
clauses or that underwent human rights 
screening

a. 	�Total number and percentage of significant investment agreements and 
contracts that include human rights clauses or that underwent human rights 
screening.

b. 	�The definition used for ‘significant investment agreements’.

–

GRI- 413: Local Communities 2016

413-1
Operations with local community 
engagement, impact assessments, and 
development programs

a. 	�Percentage of operations with implemented local community engagement, 
impact assessments, and/or development programs, including the use of:

	 i. �social impact assessments, including gender impact assessments, based on 
participatory processes;

	 ii. environmental impact assessments and ongoing monitoring;
	 iii. public disclosure of results of environmental and social impact assessments;
	 iv. local community development programs based on local communities’ needs;
	 v. stakeholder engagement plans based on stakeholder mapping;
	 vi. �broad based local community consultation committees and processes that 

include vulnerable groups;
	 vii. �works councils, occupational health and safety committees and other worker 

representation bodies to deal with impacts;
	 viii. formal local community grievance processes.

–

413-2
Operations with significant actual and 
potential negative impacts on local 
communities

a. 	�Operations with significant actual and potential negative impacts on local 
communities, including:

	 i. the location of the operations;
	 ii. the significant actual and potential negative impacts of operations.

–

GRI- 414: Supplier Social Assessment 2016

414-1
New suppliers that were screened using 
social criteria

a. 	�Percentage of new suppliers that were screened using social criteria. –

414-2
Negative social impacts in the supply 
chain and actions taken

a. 	�Number of suppliers assessed for social impacts.
b. 	�Number of suppliers identified as having significant actual and potential 

negative social impacts.
c. 	�Significant actual and potential negative social impacts identified in the supply 

chain.
d. 	�Percentage of suppliers identified as having significant actual and potential 

negative social impacts with which improvements were agreed upon as a result 
of assessment.

e. 	�Percentage of suppliers identified as having significant actual and potential 
negative social impacts with which relationships were terminated as a result of 
assessment, and why.

–
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Indicator Report Page

GRI- 415: Public Policy 2016

415-1 Political contributions
a. 	�Total monetary value of financial and in-kind political contributions made directly 

and indirectly by the organization by country and recipient/beneficiary.
b. 	�If applicable, how the monetary value of in-kind contributions was estimated.

–

GRI- 416: Customer Health and Safety 2016

416-1
Assessment of the health and safety 
impacts of product and service categories

a. 	�Percentage of significant product and service categories for which health and 
safety impacts are assessed for improvement.

79–82

416-2
Incidents of non-compliance concerning 
the health and safety impacts of 
products and services

a. 	�Total number of incidents of non-compliance with regulations and/or voluntary 
codes concerning the health and safety impacts of products and services within 
the reporting period, by:

	 i. incidents of non-compliance with regulations resulting in a fine or penalty;
	 ii. incidents of non-compliance with regulations resulting in a warning;
	 iii. incidents of non-compliance with voluntary codes.
b. 	�If the organization has not identified any non-compliance with regulations and/

or voluntary codes, a brief statement of this fact is sufficient.

Not Applicable

GRI- 417: Marketing and Labeling 2016

417-1
Requirements for product and service 
information and labeling

a. 	�Whether each of the following types of information is required by the 
organization's procedures for product and service information and labeling:

	 i. The sourcing of components of the product or service;
	 ii. �Content, particularly with regard to substances that might produce an 

environmental or social impact;
	 iii. Safe use of the product or service;
	 iv. Disposal of the product and environmental or social impacts;
	 v. Other (explain).
b. 	�Percentage of significant product or service categories covered by and assessed 

for compliance with such procedures.

–

417-2
Incidents of non-compliance concerning 
product and service information and 
labeling

a. 	�Total number of incidents of non-compliance with regulations and/or voluntary 
codes concerning product and service information and labeling, by:

	 i. incidents of non-compliance with regulations resulting in a fine or penalty;
	 ii. incidents of non-compliance with regulations resulting in a warning;
	 iii. incidents of non-compliance with voluntary codes.
b. 	�If the organization has not identified any non-compliance with regulations and/

or voluntary codes, a brief statement of this fact is sufficient.

Not Applicable

417-3
Incidents of non-compliance concerning 
marketing communications

a. 	�Total number of incidents of non-compliance with regulations and/or voluntary 
codes concerning marketing communications, including advertising, promotion, 
and sponsorship, by:

	 i. incidents of non-compliance with regulations resulting in a fine or penalty;
	 ii. incidents of non-compliance with regulations resulting in a warning;
	 iii. incidents of non-compliance with voluntary codes.
b. 	�If the organization has not identified any non-compliance with regulations and/

or voluntary codes, a brief statement of this fact is sufficient.

–

GRI- 418: Customer Privacy 2016

418-1
Substantiated complaints concerning 
breaches of customer privacy and losses 
of customer data

a. 	�Total number of substantiated complaints received concerning breaches of 
customer privacy, categorized by:

	 i. �complaints received from outside parties and substantiated by the 
organization;

	 ii. complaints from regulatory bodies.
b. 	�Total number of identified leaks, thefts, or losses of customer data.
c. 	�If the organization has not identified any substantiated complaints, a brief 

statement of this fact is sufficient.

–

GRI- 419: Socioeconomic Compliance 2016

419-1
Non-compliance with laws and 
regulations in the social and economic 
area

a. 	�Significant fines and non-monetary sanctions for non-compliance with laws and/
or regulations in the social and economic area in terms of:

	 i. total monetary value of significant fines;
	 ii. total number of non-monetary sanctions;
	 iii. cases brought through dispute resolution mechanisms.
b. 	�If the organization has not identified any non-compliance with laws and/or 

regulations, a brief statement of this fact is sufficient.
c. 	�The context against which significant fines and non-monetary sanctions were 

incurred.

Not Applicable
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ISO 26000 Reference
The content of the initiatives described in this report has been organized under each of the seven core subjects and issues 

of ISO 26000.

Core Subjects
in ISO 26000 Issues Page

Organizational
Governance

1 Organizational Governance The HINO Credo 8–9

Hino Motors Group CSR 38–39

Corporate Governance 114–118

Compliance and Risk Management 119–121

Human Rights 1 Due diligence Human Resources “Creation” and Work Styles 95–106

2 Human rights risk situations Supply Chain 108–109

3 Avoidance of complicity Compliance and Risk Management 119–121

4 Resolving grievances

5 Discrimination and vulnerable groups

6 Civil and political rights

7 Economic, social and cultural rights

8 Fundamental principles and rights at work

Labor
Practices

1 Employment and employment relationships Human Resources “Creation” and Work Styles 95–106

2 Conditions of work and social protection

3 Social dialogue

4 Health and safety at work

5 Human development and training in the workplace

Environment 1 Prevention of pollution Environmental Management 71–76

2 Sustainable resource use Material Balance 77

3 Climate change mitigation and adaptation New Vehicle Zero CO2 Emissions Challenge 50–52
4 �Protection of the environment, biodiversity and restoration of 

natural habitats
Life Cycle Zero CO2 Emissions 53–58

Factory with Zero CO2 Emissions 59–61

Challenge of Minimizing and Optimizing Water Usage 62

Challenge of Achieving Zero Waste 63–65

Challenge of Minimizing the Impact on Biodiversity 66–68

Fair Operating
Practices

1 Anti-corruption Supply Chain 108–109

2 Responsible political involvement Compliance and Risk Management 119–121

3 Fair competition

4 Promoting social responsibility in the value chain

5 Respect for property rights

Consumer
Issues

1 �Fair marketing, factual and unbiased information and fair 
contractual practices

Safety 79–84

2 Protecting consumers’ health and safety Quality 89–93

3 Sustainable consumption Supply Chain 108–109
4 �Consumer service, support, and complaint and dispute 

resolution
Social Responsibility Initiatives 110–113

5 Consumer data protection and privacy New Vehicle Zero CO2 Emissions Challenge 50–52

6 Access to essential services Life Cycle Zero CO2 Emissions 53–58

7 Education and awareness Factory with Zero CO2 Emissions 59–61

Challenge of Achieving Zero Waste 63–65

Compliance and Risk Management 119–121

Community
Involvement
and
Development

1 Community involvement
Safety 79–84

Health 85–88

2 Education and culture Social Responsibility Initiatives 110–113

3 Employment creation and skills development 

4 Technology development and access

5 Wealth and income creation

6 Health

7 Social investment
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Objective 

This CSR Report strives to disclose in good faith the policies, 

initiatives, and activities of Hino Motors, with the overall 

aim of realizing the Hino Credo. In this manner, we are 

endeavoring to further enhance communication with all 

stakeholders.

Report content

This Sustainability Report provides information on Hino 

Motors’ internal organizations, structure and systems, 

human resource education and training initiatives, along with 

environmentally conscious measures, especially in terms of 

how these factors contribute to the Company’s initiatives in 

carrying out its Corporate Mission: “To make the world a 

better place to live by helping people and goods get where 

they need to go—safely, economically and with environmental 

responsibility—while focusing on sustainable development.”

Publication format

Since 2009, this report has been published via a website 

only with the aim of timely information disclosure and to 

conserve the environment by saving resources and reducing 

CO2 emissions. However, since 2018, the report has been 

published in PDF format, with the aim of organizing and 

accumulating information by enabling archiving of reports by 

fiscal year.

Issue frequency

In principle, this report is issued annually.

Major changes

 🔴 �The 2030 mid-term targets have been announced in the 

Hino Environmental Milestone 2030 to help achieve the 

zero environmental impact as stated in the Hino 

Environmental Challenge 2050.

 🔴 �Hino’s initiatives to support transporting athletes in the 

Tokyo 2020 Paralympic Games are introduced.

Scope and Other Features of the Report 

 🔴 �Scope 
Includes reporting on domestic and overseas Group 

companies with a focus on Hino Motors, Ltd. 

 🔴 �Period 
�With fiscal 2020 (April 1, 2020 to March 31, 2021) serving 

as the basis of the report, some content outside of that 

fiscal year is also contained in the report. There were no 

major organizational changes associated with the content 

of this report due to mergers, business downsizing, or 

other factors during the reporting period. 

 🔴 �Website Updates 
This Sustainability Report was updated in December 2021. 

Prior to that it was updated in December 2020, and the 

next update is scheduled for October 2022.

Reference Guidelines

 🔴 �Sustainability Reporting Standards 2016/2018
 🔴 �Japan’s Ministry of the Environment's 
Environmental Report Guidelines (FY2018 edition)

 🔴 �ISO 26000 (CSR Guidance)

This report writers and inquiries

Through this Report and dialogue with its stakeholders, Hino 

Motors is aiming to help realize a sustainable society. For this 

purpose, we welcome your candid comments and opinions.

Hino Motors, Ltd.

Corporate Strategy Department

TEL. +81 42 586 5005

FAX. +81 42 586 5299 

E-mail: hml.csr@hino.co.jp
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Third-Party Review

Following the fiscal 2019, I share my opinions from the 

perspective of sustainability management. Overall the report 

is structured around the aim of “Realizing a Sustainable 

World,” and each section features articles that make for 

an engaging read. The report opens with a clear message 

from President Ogiso, based on Hino’s sense of mission as a 

commercial vehicle manufacturer and against the backdrop 

of the changing times. The main text of the report details 

in an accessible and understandable manner the company’s 

strategic goals, action plans and initiatives, focusing largely on 

Hino’s response to climate change.

Nonetheless, I would make the following three proposals 

for improvement, in order to enhance the narrative and 

harmonize content as a sustainability report.

  Conceptualizing Sustainability

CSR management, ESG, and SDGs, which are all related to 

the realization of a sustainable world, are listed in parallel, 

with each being presented as the outcomes of past initiatives. 

In other words, regardless of the fact that they share almost 

identical basic elements, they are set out in similar yet 

separate frameworks, resulting in some degree of overlap.

My proposal would be to restructure sustainability 

management systems based on Hino Environmental Challenge 

2050, and the medium- to long-term management plan, 

Challenge 2025. Based on the HINO Credo, the focus would 

be on both social and governance aspects in conjunction with 

the already established environmental aspects of ESG. With 

regard to the SDGs, it would be preferable to formulate some 

practical KPIs to evaluate contribution.

1.  Report Structure: A Good Read, but Sustainability Management Requires Restructuring

  Specifying Materiality

From a strategic management perspective, it is necessary to 

specify the materiality of sustainability management. This 

means identifying important and high-priority issues from the 

relationship between social issues and Hino Motors’ business 

in the global value chain. In specific terms, from among 

multiple social issues it is important to narrow down the key 

issues from the dual perspective of stakeholders and the 

company’s own business activities.

Given that the environmental aspects of management are 

set out in Hino Environmental Challenge 2050, it is necessary 

to cast an eye over Challenge 2025 and give thought to social 

aspects (human rights, labor, employment, business customs, 

consumer issues, and community engagement) and governance 

aspects (decision-making for sustainability promotion).

  Establishing and reporting Global Sustainability Management

As I observed two years ago, it is imperative to establish 

a system for sustainability management on a global scale, 

in particular the implementation of an environmental 

management system (EMS). With more than 70 percent of all 

manufactured vehicles being sold overseas, and increasing 

production sites across the Asian region, Hino Motors is an 

outstanding global enterprise. However, the report focuses 

mainly on domestic activities, and is particularly inadequate 

in describing the environmental management system (EMS), 

which is also being in operation at overseas sites.

A useful source of reference here would be Toyota Motor 

Corporation’s Consolidated Environmental Management 

System (consolidated EMS). Toyota is providing guidance to 

environmental personnel at its overseas production sites, 

which could also be thought of as an environmental and 

social risk response.

Masahiko Kawamura
Director/Senior Chief Research Fellow, 

Sun Messe Research Institute; 

Visiting Research Fellow, NLI Research 

Institute

Profile
In 1976, Kawamura completed a master’s degree at Kyushu University’s Faculty of 
Engineering. After working at MODEC, Inc., he joined NLI Research Institute, where 
he worked as head of the ESG Research Office, before assuming his current 
position. His areas of expertise cover environmental management, CSR 
management, integrated thinking and reporting. He also works as a CSR/ESG/SDGs 
consultant. His published works include Carbon Disclosure, New Trends in 
Integrated Reporting, Perfect Guide to CSR Management, Integrated Thinking and 
ESG Investment, and Integrated Thinking and Management (currently in progress).
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The report carefully explains strategic goals and initiatives 

toward their achievement. One point that should be highly 

commended is that the Hino Environmental Milestone 2030, 

which was formulated this year, completes Hino Motors’ 

systemization of its environmental management. In other 

words, it clarifies mid-term targets to be achieved by 2030 to 

remain on track for the 2050 goals, incorporating plans for 

environmental initiatives in five-year increments. From that 

perspective, what will be important from now is to report 

on the progress in achieving the goals and the challenges or 

resilience to changing circumstances.

The single largest management challenge for a 

commercial vehicle manufacturer is to realize carbon 

neutrality across the entire vehicle life cycle, concentrating 

on eliminating CO2 emissions during vehicle operation. The 

next thing that I look forward to seeing is results in tackling 

“zero waste,” one of the goals for 2050. This does not simply 

mean engaging in the “3Rs” in downstream sectors, but also 

requires efforts from the design stage to ensure that resources 

are recycled from “car-to-car,” leaving new resources in the 

ground. This is something that has the potential to make a 

major contribution to the circular economy, a concept that 

continues to grow in importance.

The following are comments about articles that left a 

particularly lasting impression.

| Message from Koichi Muto, Outside Director |

Mr. Muto hits the nail on the head with his comments, 

which I summarize here. Commercial vehicles 

should take the lead in providing both software and 

hardware solutions for total optimization, based on 

a comprehensive overview of the entire logistics and 

transportation system. The roles of outside directors 

include both management and monitoring, not to 

mention the important role of risk assessment. It is 

therefore necessary for the Board of Directors to engage 

in discussions with a broad perspective.

| Transportation Support for the Paralympic Games |

At the Tokyo 2020 Paralympic Games these activities 

served to support the safe and secure transportation 

of athletes and officials, and can well be considered an 

outstanding corporate pro bono activity. Easy-to-attach/

detach fixtures were installed to increase wheelchair 

space on the 60 large sightseeing buses that had been 

rented by the Japanese Olympic Committee (JOC). 

Support was also provided to athletes when embarking 

and disembarking, and the experience gained from these 

activities should be utilized in future projects.

| Promotion of Employee Diversity |

Against the backdrop of the Company’s global expansion, 

the report introduces initiatives aimed at creating a 

corporate culture that respects the diversity of various 

employees. The appointment of foreign executives, 

support measures for female and foreign employees, 

recruitment of people with disabilities, and the extension 

of the retirement age to 65 are all initiatives that appear 

to have been accepted and taken on board within the 

company.

Finally, I look forward to Hino Motors’ further growth in 

the future, not only in its global supply chain but also in its 

logistics infrastructure, as it continues its journey towards the 

realization of a sustainable world.

2.  Report Content: Clarify Progress and Remaining Challenges in Goal Achievement
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https://www.hino-global.com
Headquarters: 1-1 Hinodai 3-chome, Hino-shi, Tokyo     Telephone: +81 42 586 5111

 🔴  �We welcome your candid comments and opinions for this report. 
Contact details are as follows.

hml.csr@hino.co.jp


